
City of Kenmore 

 

 

 
City of Kenmore - 18120 68th Avenue NE - P.O. Box 82607 - Kenmore, WA 98028 
Phone: 425-398-8900 - Fax: 425-481-3236 - E-mail: cityhall@kenmorewa.gov 

                                                                                                                                     
City of Kenmore 

City Council Special and Regular Meeting Agenda 

6:00 p.m., Monday, June 25, 2108 

Kenmore City Hall, Council Chambers 

18120 68th Ave. NE, Kenmore, WA 98028 

 

If you have any questions or to confirm agenda items prior to the meeting, or if you 
require special accommodations, please call the City Clerk at 425-398-8900. You may 
also stop by City Hall at 18120 68th Avenue NE, Kenmore. Council agendas are also 
available on our website at www.kenmorewa.gov. 

 

I. 6:00 p.m. CALL SPECIAL MEETING TO ORDER 

 

II. RECESS TO EXECUTIVE SESSION 

(Confidential Session of the Council) 

 

A. Discussion of Potential Litigation and Litigation per RCW 42.30.110 (1) (i) 

(Approximate length of session is 1 hour)  
 

III. RECONVENE BACK TO REGULAR SESSION 

 

IV. ROLL CALL 

 

V. FLAG SALUTE 

 

VI. AGENDA APPROVAL 

 

VII. PRESENTATION 

 

A. King County Climate Collaboration - Rachel Brombaugh, King County Energy 

Policy and Partnership Specialist 

Presentation   
B. North Eastside Mobility Project Update - Grace A. Carlson, MBA, Transit 

Service Planner   

Presentation 

Northeast Side Map  
 

VIII. CITIZEN COMMENTS 

 

A. This is an opportunity to express your views on issues that are important to you 

and to the community. Please limit your comments to three (3) minutes.  

mailto:cityhall@kenmorewa.gov
http://www.kenmorewa.gov/
http://kenmore.civicweb.net/FileStorage/836AE16431C249198CACF88ABA55366B-Kenmore06252018.pptx


City of Kenmore - City Council Meeting Agenda for June 25, 2018 

 

 

IX. CONSENT AGENDA 

 

A. Total Check #s 39972 through 40069 in the Amount of $2,011,697.76. 

Total Payroll/Taxes/Flexible Spending & Health Savings Account Electronic 

Deposits Dated: 6/8/18 in the Amount of $96,177.17. 

Payroll Check #10092 in the Amount of $1,029.24. 

Check vouchers   
B. Council Meeting Minutes for May 21 & 22, 2018, May 29, 2018, June 4, 2018, 

June 5, 2018 and June 7, 2018 

6/4/18 Meeting Minutes 

6/5/18 Meeting Minutes 

6/7/18 Meeting Minutes 

5/29/18 Meeting Minutes 

5/21 and 5/22/2018 Meeting Minutes   
C. Receive and File the Financial Report for the City of Kenmore for March, 2018 

Financial Report  
 

X. BUSINESS AGENDA 

 

A. Economic Development Strategy Update:  Proposed Goals, Strategies and 

Actions 

Agenda Item 

Worksheet 

Presentation 

Actions from 2009 plan   
B. Heavy Manufacturing Business Regulations - Bryan Hampson, Development 

Services Director 

Agenda Item  
 

XI. STAFF REPORT 

 

XII. COUNCILMEMBER REPORTS & COMMENTS & INITIATIVES 

 

XIII. ADJOURNMENT 

 

Upcoming Meetings: 

 

A. Monday, July 9, 2018 - Regular Council Meeting/Joint Planning Commission 

Meeting 

Monday, July 16, 2018 - Regular Council Meeting 

Monday, July 23, 2018 - Regular Council Meeting 

Monday, July 30, 2018 - Special Council Meeting 
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K4C Overview

June 25, 2018

Megan Smith & Rachel Brombaugh
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Who is the K4C?
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• Share learning and tools – be a resource

• Respond to constituents 

• Ensure that our individual local actions have regional impact

• Speak with a collective voice for greater influence

• Coordinate outreach and messaging to advocate for solutions

Five K4C Elected Official Summits since 2014

K4C Partner Staff in 2016

What are the benefits of the K4C?
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2014: Growth Management Planning Council adopted countywide

goal for reducing greenhouse gas emissions:

– Long term: 80% below 2007 emissions by 2050

– Interim targets:  25% by 2020; 50% by 2030

• Informed by science about what 

it will take to avoid the worst 

impacts of climate change

• Ambitious but achievable

• Supportive and consistent with 

city and county targets

Shared Climate Target
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• Land use and transportation planning

• Building codes

• Purchasing 

• Renewable energy production

• Advocacy for federal and state policies

8

Local Governments have influence!
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• Green Direct:  New wind power purchase option 

• Fund to Reduce Energy Demand: Energy efficiency loan 

program for cities

• Joint comments and testimony on energy and climate policies

• Technical and Policy Analysis:  How to achieve 90% renewable 

electricity supply by 2030

• Technical and funding assistance to support city and county 

sustainability initiatives
– Transportation: Fleet Managers Workgroup

– Green Building: GreenTools and Regional Code Collaboration support; Salmon 

Safe training

– Community: Sustainable Cities Roundtables

K4C Highlights: 2017 Shared Work and Benefits to Partners
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• *Clean Electricity Action Agenda*

• Shared approach to greenhouse gas emissions measurement

• Green Building Training and tools for cities

• Communications tools: Climate Change infographics

• Sustainable Cities Roundtables

K4C Workplan: 2018 Projects
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• Members sign on through an Interlocal Agreement
– Outlines broad commitment to collaboration and goals

– Defines annual financial contributions based on population

• Members can make stronger *optional* pledge to more specific 

Joint County-City Climate Commitments

• Staff meet 8-10 times a year.  For smaller cities, this is their 

“green team”.    

• Elected official summits are held 1-2 times a year 

Time and Financial Commitment 
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Megan Smith, Director of Climate and Energy Initiatives, 

King County
206-263-9605

Megan.smith@kingcounty.gov

Rachel Brombaugh, Energy Policy & Partnerships Specialist, 

King County 
206-296-9633

Rachel.Brombaugh@kingcounty.gov

Thank you!

Contact information 
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ADDITIONAL SLIDES FOLLOWING

13

V
II. A

. K
ing C

ounty C
lim

ate C
ollaboration - R

achel B
rom

baugh, K
ing C

ount...

Page 15 of 132



2012: Founding

– Voluntary but formal (via Interlocal Agreement) 

partnership between cities and King County

– Partner on outreach, solutions and funding and 

resources 

2014: Adoption of shared climate goals

– Formalized through Countywide Planning 

policies; 50% by 2030, 80% by 2050 v. 2007 

baseline

2015:  Development of Joint Commitments 

– Based on pathways to cut emissions 50% by 

2030

– Land use and transportation, building energy, 

electricity supply, forestry and agriculture

K4C Highlights: History and Charter
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15

K4C Highlights: “Carbon Wedge” Analysis 
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Climate Policy 

Advocate for comprehensive federal, regional and state science-based limits and a market-based 

price on carbon pollution and other greenhouse gas (GHG) emissions. A portion of revenue from 

these policies should support local GHG reduction efforts. 

Green Building and Energy Efficiency

Join the Regional Code Collaboration and work to adopt code pathways that build on the 

Washington State Energy Code, leading the way to “net-zero carbon” buildings through innovation 

in local codes, ordinances, and related partnerships.

Forests and Farming

Partner on Transfer of Development Rights (TDR) initiatives to focus development within the Urban 

Growth Area, reduce development pressure on rural lands, and protect our most valuable and 

important resource lands.

Government Operations

As practicable, reduce building and facility energy usage, costs, and GHG emissions by conducting 

building efficiency retrofits, implementing high-efficiency street and traffic light replacement 

projects, and constructing new infrastructure to at least LEED silver or equivalent green building 

standards. 

K4C Joint Commitments 
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VII. B. North Eastside Mobility Project Update - Grace A. Carlson, MBA, ...
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IX. A. Total Check #s 39972 through 40069 in the Amount of $2,011,697.76...
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City of Kenmore 
City Council Special Meeting 

Minutes 
June 4, 2018 

 
CALL TO ORDER – Mayor Baker called the meeting to order at 6:30 p.m. 
 
Councilmembers present: 
Mayor David Baker 
Deputy Mayor Nigel Herbig 
Councilmember Joe Marshall 
Councilmember Milton Curtis  
Councilmember Debra Srebnik 
Councilmember Stacey Denuski 
Councilmember Brent Smith 
 
ROLL CALL 
 
FLAG SALUTE 
 
JOINT MEETING WITH THE CITY OF LAKE FOREST PARK CITY COUNCIL 
 
Northshore Emergency Management Coalition (NEMCo) Training for Elected Officials - 
Bryan Hampson, Development Services Director and Carl Lunak, NEMCo Emergency 
Coordinator 
 
Council took a break from 7:30 p.m. to 7:45 p.m.  
  
ADJOURNMENT 
 
The meeting adjourned at 8:30 p.m. 
 
 
                 ________________________________ 
                                                                           David Baker, Mayor 
ATTEST: 
 
 
________________________________ 
Kelly M. Chelin, City Clerk 

IX. B. Council Meeting Minutes for May 21 & 22, 2018, May 29, 2018, June...
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City of Kenmore 
City Council Special Meeting 

Minutes 
June 5, 2018 

 
CALL TO ORDER - Mayor David Baker called the meeting to order at 7:30 p.m. 
 
Councilmembers present: 
Mayor David Baker 
Deputy Mayor Nigel Herbig 
Councilmember Joe Marshall 
Councilmember Milton Curtis  
Councilmember Debra Srebnik 
Councilmember Stacey Denuski 
Councilmember Brent Smith 
 
RECESS TO EXECUTIVE SESSION  
(Confidential session of the Council) 
 
The meeting recessed to executive session at 7:30 p.m. pursuant to RCW 42.30.110(1)(b), to 
discuss Property Acquisition for approximately 30 minutes. 
 
The executive session was extended at 8:00 p.m. for 20 minutes. 
The executive session was extended at 8:20 p.m. for 15 minutes 
The executive session was extended at 8:35 p.m. for 5 minutes. 
 
RECONVENE BACK TO REGULAR SESSION 
 
ADJOURN SPECIAL MEETING 
 
The meeting was adjourned at 8:40 p.m. 
 
 
                 ________________________________ 
                                                                           David Baker, Mayor 
ATTEST: 
 
 
________________________________ 
Kelly M. Chelin, City Clerk 

IX. B. Council Meeting Minutes for May 21 & 22, 2018, May 29, 2018, June...
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City of Kenmore 
City Council Regular Meeting 

Minutes 
June 7, 2018 

 
CALL TO ORDER – Mayor Baker called the meeting to order at 5:30 p.m. 
 
Councilmembers present: 
Mayor David Baker 
Deputy Mayor Nigel Herbig 
Councilmember Joe Marshall 
Councilmember Milton Curtis  
Councilmember Debra Srebnik 
Councilmember Stacey Denuski 
Councilmember Brent Smith  
 
RECESS TO EXECUTIVE SESSION  
(Confidential Session of the Council) 
 
The meeting recessed to executive session at 5:30 p.m. pursuant to RCW 42.30.110(1)(b), 
Property Acquisition for approximately 30 minutes. 
 
The session was extended at 6:00 p.m. for 15 minutes. 
The session was extended at 6:15 p.m. for 10 minutes. 
 
RECONVENE BACK TO REGULAR SESSION 
 
ADJOURN SPECIAL MEETING 
 
The meeting was adjourned at 6:25 p.m. 
 
 
                 ________________________________ 
                                                                           David Baker, Mayor 
ATTEST: 
 
 
________________________________ 
Kelly M. Chelin, City Clerk 

IX. B. Council Meeting Minutes for May 21 & 22, 2018, May 29, 2018, June...
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City of Kenmore 
City Council Special Meeting 

Minutes 
May 29, 2018 

 
CALL TO ORDER - Mayor Baker called the meeting to order 5:30 p.m. 
 
Councilmembers present:   
Mayor David Baker 
Deputy Mayor Nigel Herbig 
Councilmember Joe Marshall 
Councilmember Milton Curtis  
Councilmember Debra Srebnik 
Councilmember Stacey Denuski 
Councilmember Brent Smith  
 
RECESS TO EXECUTIVE SESSION 
(Confidential Session of the Council) 
 
The meeting recessed to executive session at 5:30 p.m. to discuss Property Acquisition per 
RCW 42.30.110 (1) (b) and Potential Litigation per RCW 42.30.110 (1) (i) for approximately 
1 hour. 
  
The meeting reconvened to regular session at 6:30 p.m.  
 
STUDY SESSION 
City of Kenmore Economic Development Strategy Update: Presentation and Discussion: 
Profile Report and Preview of Strategy     
Nancy Ousley, Assistant City Manager and Mark Goodman, Community Attributes, Inc. 
 
Staff explained that the City is updating the 2009 Economic Development Strategy, and this 
presentation from Community Attributes, Inc. will feature information from the Profile 
Report, with demographic, market conditions and commercial and development capacity 
data.  This material provides the back drop for updated Goals, Strategies and Actions that 
will be recommended in the Economic Development Strategy update, which will be 
discussed with the Council in late June – scheduled for the Council agenda for June 25, 2018.  
 
Council and staff discussed the comments received from the discussion with local and 
regional businesses and through the project website.   
 
REGULAR MEETING 
 
ROLL CALL 
 
FLAG SALUTE 

IX. B. Council Meeting Minutes for May 21 & 22, 2018, May 29, 2018, June...
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City of Kenmore - City Council Meeting Minutes 
May 29, 2018 

 
 
 
AGENDA APPROVAL 
There no changes to the agenda. 
 
PRESENTATION 
Puget Sound Clean Air Agency - Craig Kenworthy, Executive Director   
  
CITIZEN COMMENTS 
Anya Helmon 
7427 NE 198th Place  
Kenmore, Washington 98028 
 
Pastor Helmon reaffirmed that her church is welcoming to all and discussed the great 
involvement of the LGBTQIA+ community. 
 
Corina Pfeil 
(address on file) 
 
Ms. Pfeil stated that she wants to live in a City that supports the LGBTQIA+ community.  
  
CONSENT AGENDA 
 
MOTION: Councilmember Denuski made a motion to approve the consent agenda, 

Mayor Baker seconded the motion.  The motion passed unanimously.   
 
The consent agenda included the following: 
 
Total Check #s 39799 through #39895 in the amount of $431,613.33. 
Total Payroll/Taxes/Flexible Spending & Health Savings Account Electronic Deposits Dated 
5/11/18 in the amount of $113,782.64. 
Payroll Check #10091 in the amount of $1,534.02.  
  
Authorize the City Manager to Execute Amendment No. 1 to the Agreement for Planning, 
Funding, and Implementing a Joint Human Services Application and Funding Program  
 
BUSINESS AGENDA 
West Sammamish Bridge Update - John Vicente, Capital Projects Manager 
 
Project Update 
The West Sammamish River Bridge Replacement design phase has been underway for 
approximately 3 years (yes, 3 years!).  Several revisions to the permit documents have been 

IX. B. Council Meeting Minutes for May 21 & 22, 2018, May 29, 2018, June...
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City of Kenmore - City Council Meeting Minutes 
May 29, 2018 

 
made since the last update to Council.  Most of the environmental work is now complete and 
the team has been diligently working with the respective agencies on securing the necessary 
permits for the project.  The City has reached a few milestones since the last Council update 
on July 17, 2017: 
• 90% design completed in this month 
• Right of Way acquisition has started 
• Final SEPA under review with decision anticipated in June. 
• 90% cost estimate completed 
• Architectural elements have been chosen 
 
Public Noticing 
Open houses were held on January 26 and July 20, 2017.   Notices were sent to all Kenmore 
residences for the January 26th meeting and a “river user” focused mailing was conducted 
for the July 20th meeting.  A project update will be sent out to Kenmore residences this 
summer providing information and status on the project.  One final open house will be held 
prior to construction to provide information on what to expect with construction, schedule, 
and introduce the public to the construction team. 
 
Schedule 
Below is the latest project schedule.  Dates below are approximate and will change 
depending upon circumstances: 
Environmental/Permitting  Complete 3rd quarter 2018 
Design:    Complete 3rd quarter 2018 
Right of Way Acquisition  Complete 3rd quarter 2018 
Construction Advertisement  4th Quarter 2018 
Construction Start   1st Quarter 2019 
Construction Completed  4th Quarter 2021 
Maintenance and Establishment 2022-2023 (possibly through 2026 depending on 
permitting) 
 
FISCAL CONSIDERATION:   
 
The 90% design project cost is estimated at $33.24 million.  The estimated project cost has a 
contingency of 13%.  The contingency also includes a 6-month inflation increase of 6% to 
account for the gap in time between our estimating and project bidding.  Typically, 10%-15% 
is the standard contingency placed on a project at this level of design.  See Exhibit A (in the 
packet) for additional information on the project budget.  
 
New sidewalk and extending the queue lane along the northbound side of 68th Ave NE 
(north of the bridge) have been added to the project design/cost as an additive bid item.  The 
total cost with the additive bid item is $35.23M ($2.04 M over current budget).  This added 
work will be included in the project bid package but Council will have the opportunity at bid 
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City of Kenmore - City Council Meeting Minutes 
May 29, 2018 

 
award to either reject or award this additive work without impacting the award of the original 
project scope.   
 
At the last update to Council, scope reduction options were presented to keep the project 
within budget.  The following scope items were eliminated at that time as a cost saving 
measure: 
 
1. Design smaller bridge columns & drilled shafts 
2. Delete mirrored acrylic panels under the bridge 
3. Delete NB lane overlay 
 
While the total project cost is estimated to be over the current budget by approximately 
$50,000, further scope reduction measures are not recommended at this time.  If final project 
cost (anticipated in August 2018) indicates the project will exceed the budget, staff will 
approach Council with recommendations for any project changes. 
  
STAFF REPORT 
 
MOTION: Deputy Mayor Herbig made a motion to prepare a proclamation for 

celebrating Pride Week in the City of Kenmore for the last week of June, 
Councilmember Marshall seconded the motion.  The motion passed 6-0-1 
with Councilmember Curtis abstaining.  (He stated that he has personal 
beliefs that differ). 

 
COUNCILMEMBER REPORTS & COMMENTS & INITIATIVES 
 
ADJOURNMENT 
 
The meeting adjourned at 9:00 p.m. 
 
 
 
 
                 ________________________________ 
                                                                           David Baker, Mayor 
ATTEST: 
 
 
________________________________ 
Kelly M. Chelin, City Clerk 

IX. B. Council Meeting Minutes for May 21 & 22, 2018, May 29, 2018, June...
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City of Kenmore 
City Council Regular Meeting 

Minutes 
May 21, 2018 and May 22, 2018 

 
MONDAY, MAY 21, 2018 

 
CALL TO ORDER – Mayor Baker called the meeting to order at 5:30 p.m. 

 
Councilmembers present:   
Mayor David Baker 
Deputy Mayor Nigel Herbig 
Councilmember Joe Marshall 
Councilmember Milton Curtis  
Councilmember Debra Srebnik 
Councilmember Stacey Denuski 
Councilmember Brent Smith  
 
The Council's Main Goals for this Retreat: 
1. Reach agreement on the Council's priorities for the 2019-2020 biennial budget. 
2. Discuss what the City should achieve by the end of the biennium.  
 
Welcome! Review Meeting's Purpose - Mayor David Baker 
 
5:40 p.m. Review Retreat Agenda and Ground Rules - Facilitator Michael Pendleton 
 
5:41 p.m. Councilmember Marshall arrived at the meeting. 
 
5:45 p.m. Setting the Context: Progress Advancing Our Goals - City Council and City 
Manager Rob Karlinsey 
 
Review City Manager's 2017-2018 Budget Message  
  
What progress have we made in advancing the Council's goals and the work established 
for the 2017-2018 biennium? 

• Are there any questions of clarification?  
• What are your thoughts about how the goals have been advanced so far? 

 
6:00 p.m. Councilmember Denuski left the meeting.  She stated she hoped to be back.   
  
6:15 p.m. Overview of the 2019-2020 Budget Process - Finance Director Joanne 
Gregory 
 
Budget Process Overview 

IX. B. Council Meeting Minutes for May 21 & 22, 2018, May 29, 2018, June...
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City of Kenmore - City Council Meeting Minutes 
May 20, 2018 and May 21, 2018 
2019-2020 STRATEGIC BUDGET RETREAT 

 
• New Financial Software 
• Budget Calendar 
• Budget Assumptions 

o Revenues and Expenditures 
o Staffing and Service Levels 
o Biannual salary plan update; employee benefits assumptions 

• Priority Based Budgeting (PBB): 
o Community Survey Results 
o Council Review and Update of Priority Based Budgeting Results  

  
7:00 p.m. Setting the Context: The Six-Year Financial Forecast - Finance Director 
Joanne Gregory, City Manager Rob Karlinsey and Everyone 
 
Current Biennium to Date:  How are we doing?  
  
What are the current trends and future projections for the economy and the City's budget?  
  
How do these trends and forecasts influence your thinking?  
  
Given that costs are rising faster than revenues and given additional funding needed for 
pavement preservation, what funding sources or budget adjustments should we explore?  
  
What structural changes at the state level do we need to seek?  
  
7:30 p.m. Council took a break for 15 minutes. 
 
7:46 p.m. Continuation of the Above 
 
8:30 p.m. Global, National, and Regional Issues that May Affect the City - Everyone 
 
What global, national, and regional trends, and/or events appear likely to influence 
Kenmore or change the way we do business?  In what ways?  
  
What should the City do as an organization to help prepare the community for the 
challenges that lay ahead?  
  
What should the City do as an organization to help the community take advantage of the 
opportunities that may arise?  
  

IX. B. Council Meeting Minutes for May 21 & 22, 2018, May 29, 2018, June...
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City of Kenmore - City Council Meeting Minutes 
May 20, 2018 and May 21, 2018 
2019-2020 STRATEGIC BUDGET RETREAT 

 
9:00 p.m. Key Themes and Preliminary Priorities for 2019-2020 - City Council 
 
At its annual strategic planning retreat this past January, the City Council established its 
goals for 2018-2019.    
  
In addition to the Council Goals, what other high-level themes or guidance does the 
Council want to provide for the 2019-2020 biennium budget?  (More specific workload 
items will be discussed tomorrow evening)  
  
What are We Taking Away from Tonight's Discussions? - Everyone 
 
Adjournment 
 
The meeting adjourned at 9:03 p.m.  
 

TUESDAY, MAY 22, 2018 
 
CALL TO ORDER – Mayor Baker called the meeting to order at 5:30 p.m. 
 
Councilmembers present:   
Mayor David Baker 
Deputy Mayor Nigel Herbig 
Councilmember Joe Marshall 
Councilmember Milton Curtis  
Councilmember Debra Srebnik 
Councilmember Stacey Denuski 
Councilmember Brent Smith 
 
Welcome! Review Meeting's Purpose - Mayor David Baker 
 
5:40 p.m. Review Retreat Agenda - Facilitator Michael Pendleton 
 
5:45 p.m. Recap of Last Night's Discussion, including Key Themes and Preliminary 
Priorities 
 
What were the potential themes and priorities from last night? Any additional thoughts?  
  
6:00 p.m. Policy and Workload Items for the 2019-2020 Biennium - City Council/City 
Staff 
 

IX. B. Council Meeting Minutes for May 21 & 22, 2018, May 29, 2018, June...

Page 46 of 132



City of Kenmore - City Council Meeting Minutes 
May 20, 2018 and May 21, 2018 
2019-2020 STRATEGIC BUDGET RETREAT 

 
See adopted Planning Commission Docket, Proposed Code Updates for Direct City 
Council Consideration, and Updated Department Workplans that Resulted from the 
Council direction provided at the January Retreat  
  
Continuing to make progress on Target Zero: Pedestrian &Bicycle Safety  
  
Walkways & Waterways  
  
Lakepointe: Pro forma process, community engagement, and upcoming parameters 
agreement  
  
Sound Transit 3: Bus Rapid Transit on SR 522 and New Parking Garage  
  
Economic Development—Implementation of the Soon-to-be-Updated Strategic Plan  
  
Our Emerging Downtown: Where do we take it from here?  
  
The Lodge at St. Edward State Park – schedule; lodging tax?  
  
CIP Follow Up Discussion  
  
Strategy for ballfields – St. Edward ballfields, school district fields, etc.  
  
Transit Oriented Development: Multifamily Property Tax Exemption as an Incentive?  
  
Public Works Operations Service Mix  
  
Marketing and Website Update: Crystalizing our story and vision; then have our story and 
vision drive website design  
  
Swimming Pool  
  
Homeless shelter/encampment regulations (planned for 2018)  
  
Tree Regulations  
  
Recreation Coordinator Position  

IX. B. Council Meeting Minutes for May 21 & 22, 2018, May 29, 2018, June...

Page 47 of 132



City of Kenmore - City Council Meeting Minutes 
May 20, 2018 and May 21, 2018 
2019-2020 STRATEGIC BUDGET RETREAT 

 
  
Plastic Bag and Carryout Container Regulations  
  
Complete the City Hall Park Plan (half-court basketball and play structure)  
  
Log Boom Park Shoreline Maintenance  
  
School Resource Officer - go from several Part-time to one full Position?  
  
Picnic Shelter Reservation Policy (Moorlands Park, etc)  
  
Policy for Funding Requests  
  
Upcoming Franchise Agreements  
  
Historic Preservation   
  
King County Climate Collaboration  
  
GIS Needs  
  
7:27 p.m. The Council took a break for 15 minutes. 
 
7:43 p.m. Continuation of the Above 
 
8:45 p.m.  The Outcomes We Seek - Everyone 
 
What does success look like for the City Council goals?  
  
What does success look like for a well-run city organization?  
  
What does success look like from the perspective of our citizens and businesses?  
  
9:15 p.m. What are We Talking Away from Tonight's Discussions? - Everyone 
 
Adjournment 
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City of Kenmore - City Council Meeting Minutes 
May 20, 2018 and May 21, 2018 
2019-2020 STRATEGIC BUDGET RETREAT 

 
The meeting was adjourned at 9:18 p.m.  
 
                 ________________________________ 
                                                                           David Baker, Mayor 
ATTEST: 
 
 
________________________________ 
Kelly M. Chelin, City Clerk 

IX. B. Council Meeting Minutes for May 21 & 22, 2018, May 29, 2018, June...
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Subject/Topic:

Economic Development Strategy Update:
Proposed Goals, Strategies and Actions

Motion to Approve Goals, Strategies and
Actions to be included in the Economic

1. Proposed Economic Development Strategy
Update Goals, Strategies and Actions (to be
postedJune 18, 2018)

2. 2009 Economic Development Strategy
Summary Document with Goals and Strategies

INFORMATION/BACKGROUND:
The City of Kenmore adopted its first Economic Development Strategy in 2009 and the City Council has
included implementing this plan in its top annual City Council Goals each succeeding year. This is a good point
to update the Strategy, since many of the recommended actions have been or continue to be addressed, and
economic conditions have changed.

Community Attributes Inc. has worked with community members and City officials in preparing an updated
Strategy, and briefed the Council on May 29 on current market conditions and demographics of the city and
surrounding region. The consultant team prepared a profile report and an updated commercial development
capacity analysis as part of this project.

The proposed Goals, Strategies and Actions are meant to be a guidebook for efforts to be considered over the
next five to ten years to enhance the City’s economic vitality. The City Council, in its future actions on budgets
and priorities, will determine how the Strategy wifi be implemented.

FISCAL CONSIDERATION:
The updated commercial development capacity report was funded in part by the Port of Seattle Economic
Development Partnership Grant Program.

COUNCIL GOAL/BUDGET OBJECTIVE BEING ADDRESSED:

2018-2019 City Council Goal 5. Update and continue to implement the Economic Development Plan, with an
emphasis on the following key points:

City Council Business Agenda Item
City of Kenmore, WA

For Council Meeting Agenda of: 25 June 2018

Department: Executive

Prepared by: Nancy Ousley, Assistant City Manager

Initial & Date
e’~1k.o i&Ith4LZ6(S

Proposed Council Action/Motion:

Development Strategy Update

Approved by Department Head:
Approved by City Attorney:
Approved by Finance Director:
Approved by City Manager:

Exhibits/Attachments:

• Advance public access to the water

X. A. Economic Development Strategy Update: Proposed Goals, Strategies a...
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• Create a vibrant, walkable downtown
• Attract new businesses and support existing businesses
• Promote the image of Kenmore

X. A. Economic Development Strategy Update: Proposed Goals, Strategies a...
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Kenmore City Council
David Baker, Mayor

Milton Curtis, Deputy Mayor
Randy Eastwood

John Hendrickson
Glenn Rogers
Laurie Sperry

Allan Van Ness

Economic Development Strategy
Advisory Committee

Bob Hensel, Chair
Todd Banks

George Cody
Bob Donovan

Dennis Hill
Bill Leak

Doug Levy
Lizanne Lyons

Keoki McCarthy
Dan Rosenfeld

Michael Vanderlinde

City Staff
Frederick Stouder, City Manager

Nancy Ousley, Assistant City Manager

BERK & ASSOC ATES CityofKenmore,Washington

120 Lakeside Avenue 6700 NE 181st Street
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A Strategy to Capitalize on Kenmore’s Potential

This Economic Development Strategy is the result of considerable research, deliberation,

and insight by stakeholders in the Kenmore community and beyond who have generously

dedicated their time and expertise. The strategy is designed to serve as a roadmap, outlining

actions the City could take over the next five years to ensure a sustainable, diversified,

and healthy economy for Kenmore and maintain a high quality of life for its residents.

In 2008, Kenmore celebrated its tenth anniversary of incorporation. Since incorporation, the

Kenmore City Council and City staff have worked to enhance

quality of life for residents by strengthening the community’s

- sense of self and through plans for an identifiable mixed-use
- downtown environmentthat provides a strong sense of place and

-. is pedestrian-friendly. In addition to the Kenmore Comprehensive

1 / ~ ~‘ Plan and the Downtown Plan, both of which support this goal,

the City Council identified economic development as a priority to

promote a sustainable and vital local economy.

The City has a strong financial and policy foundation to address

economic development and to continue to shape its identity as a new city and attract additional

investment. The community has been a collaborative and supportive partner working with the

City to advance the long-term vision. The City has assembled land for a catalyst project, Kenmore

Village, that will add housing and retail space and will unify the Downtown and is investing in a new

City Hall adding vitality and momentum to the changing Downtown.

Current Climate and Context. The City is preparing this Economic Development Strategy during

an economic recession, which limits what can be accomplished in the short term. However, there is

an opportunity to capitalize on Kenmore’s many assets and lay the foundation for the next business

cycle. The City can accomplish this through a focus on Kenmore’s

image and identity and residential quality of life, and by investing

in infrastructure to support downtown development.

This Strategy leverages Kenmore’s key assets and core values

to strengthen the City’s identity and promote future investment

consistent with the community’s desired vision. Kenmore residents

value its high quality of life —its location on the north shore of

Lake Washington, its excellent school district, parks and trail

systems, housing stock and existing neighborhoods, and engaged

citizenry. This Strategy aims to enhance residents’ quality of life by

strengthening Kenmore’s sense of place, realizing the potential

of the waterfront location, improving the pedestrian landscape, encouraging transit oriented

development, increasing commercial vitality, and expanding retail and employment options.

1%. ~
SR 522 Project Ground-breaking, 2007

I

Car on Bothell Road; Photo courtesy of
Kenmore Heritage Society
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Planning Process

Community Advisory Committee. This Strategy was led by the City’s Economic Development

Community Advisory Committee (CAC). The CAC was appointed by the City to help draft the

Strategy, represent a variety of interests, and participate in community outreach. The CAC met six

times from September 2008 to May 2009 to review research findings and develop this Strategy’s

goals and priorities. CAC members also participated in briefings to the City Council and were key

participants in the Community Open House described below.

The following individuals were members of the CAC:

• Bob Hensel, Chair, James G. Murphy Inc.

• Todd Banks, Kenmore Air

• George Cody, Bastyr University

• Bob Donovan, Kenmore Camera

• Dennis Hill, Downtown Task Force

• Bill Leak, SD Deacon Corp

• Doug Levy, Government affairs consultant

• Lizanne Lyons, Negotiation consultant

• Keoki McCarthy, McCarthy GMAC Real Estate

• Dan Rosenfeld, Urban Partners

• Michael Vanderlinde, Planning Commission

The work of the CAC was supported by Nancy Ousley, Kenmore’s Assistant City Manager. Brian

Murphy, Allegra Calder, and other Berk & Associates staff provided research services, facilitation,

advice, and planning support.

0

Members of the Project Team, including Committee members, staff and consultants
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As the Committee debated opportunities and alternatives in writing this Strategy, the following

analytic inputs were developed and shared with the group to provide context and analytic

guidance:

Economic and Demographic Profile. This document summarizes data analysis related to

area demographics, employment, and retail sales for Kenmore, neighboring cities, and regional

benchmarks.

Market Analysis. Focusing on the City’s employment and retail base, this document summarizes

data related to Kenmore and the greater Puget Sound region. The geographic concentration of

employment and retail centers are illustrated in maps and a summary of input from interviews

with members of the development community is also included.

Stakeholder Interviews. To gather a range of perspectives and ideas, interviews were

conducted with 24 individual stakeholders, including Kenmore’s Mayor, the Deputy Mayor,

and four City Council members, and representatives from local businesses, the development

community, educational institutions, and neighboring cities, land owners, and residents. Input

and guidance was also solicited during a joint meeting of the Downtown Task Force and the

Planning Commission on September10, 2008.

Community Open House. On February 10, 2009, the City of Kenmore held a Community Open

House to solicit public input for its Economic Development Strategy. Preliminary drafts of the

Strategy’s four Goals and accompanying Action Strategies were presented at stations around

the room and attendees were invited to comment on specific questions posed at each station.

Approximately forty people attended the Open House and many attendees took feedback forms

to hand out to friends and family.

City Hall Ground-breaking, 2009

4 _
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Planning Framework

The Framework for Sustainable Economic Development, shown below, identifies three

critical elements of economic development: economic vitality and business growth, livability and

community character, and image and identity. While a community may be actively advancing all

three elements at any given time, there is usually a need to prioritize one over the others. As this

priority area is strengthened, the community redirects its resources to address goals in its next

area of emphasis.

In Kenmore’s case, the short-term items in this Strategy focus on enhancing the community’s

image and identity with the goal of increasing economic vitality and business growth in the Tong

run. Business support and retention, and elements of livability and community character, are a

focus throughout.

Framework for Sustainable Economic Development

Economic Vitality &
Business Growth

• City’s economic outlook and fiscal balance
• Assess and plan for economic opportunities
• Provide needed infrastructure improvements - - -

• Support for existing businesses
• Attract new businesses to match community Character

needs . Housing options
• Transportation/mobility options
• Quality schools & educational opportunities
• Parks, open space, trails & recreation
• Environmental stewardship
• Arts & culture

Image & Identity
• Sense of place & community
• Unique & valued natural resources
• Quality development & managed growth
• High level of municipal service
• Regional cooperation

Copyright Berk & Associates 2005, all rights reserved
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Summary of Key Opportunities and Challenges

Many of Kenmore’s greatest opportunities are directly related to its greatest

challenges, and a theme of this Strategy is to capitalize on the City’s potential

by converting underperforming assets into realized advances towards the

community’s vision. Kenmore is fortunate relative to other communities that

have already passed pivotal decision points and committed to development

patterns that do not fully realize the communities’ opportunities. In

Kenmore’s case, this Strategy and other related efforts create the opportunity

to “reinvent” the downtown and the City’s image, while staying true to its key

strengths in a deliberate and aligned fashion.

This mix of challenges and opportunities are seen in existing land

uses, the condition of the Lake Washington waterfront, SR-522, and

Kenmore’s image and identity. Existing land uses in the downtown

and along the waterfront significantly underutilize the potential of

these properties. Redevelopment offers a significant opportunity

to enhance land uses and establish Kenmore’s image, which is not

widely known in the region among the general population or the

development community. About 50,000 cars per day pass through

Kenmore along the SR 522. While the City has an opportunity to

draw some of this pass-through traffic to local retailers, the highway

brings challenges related to aesthetics, infrastructure, and safety

for those wanting to cross SR 522.

A key opportunity to advance the community’s vision as an attractive place

to live, raise children, shop, work, recreate, and socialize lies with Kenmore

Village, a 9.6 acre mixed use project in downtown Kenmore that will ultimately

have approximately 400 housing units and 100,000 square feet of retail space.

While construction is currently delayed due to the economic climate, eventual

redevelopment of the downtown will present an opportunity for the City to

attract additional investment, new retail and commercial uses, and a larger

employment base due to the increased residential population and downtown

amenities.

The City has a number of existing assets important to residents and to the

region. Bastyr University; strong independent businesses; parks, notably

Ui,. ~:—
,~ ~ r —
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Saint Edward State Park and Log Boom Park; a good school district; and an

attractive location on the north shore of Lake Washington are just a few

examples. A King County Ferry District demonstration route from Kenmore to

Seattle is another important opportunity that is discussed in Goal IV.

In additionto the opportunities, Kenmorefaces specific economic development

challenges. The City’s current economy is small relative to its population

base. The majority of Kenmore residents work outside of the City, primarily

in Seattle, Bellevue, and Redmond. Kenmore’s location near strong regional

retail centers such as Northgate, Alderwood, and Kirkland results in significant

sales tax leakage because residents do much of their shopping outside City

limits. This regional competition may limit Kenmore’s opportunities in some

retail and employment sectors.

Kenmore’s retail, service, and restaurant sectors can be strengthened,

addressing business turnover and augmenting existing businesses with new

shopping and dining options.

This Strategy addresses these challenges, and seeks to capitalize on

Kenmore’s assets and opportunities. The end result will be a more robust

economy, a stronger tax base to provide City services, more varied shopping

and employment opportunities, and a dynamic and engaging Downtown.

Saint Edward State Park with historic seminary building in
foreground; Bastyr University campus at top of photo

The Kenmore Downtown
Plan addresses a
geographically defined
area of the City near
the intersection of SR
522 and 68th Avenue
NE. References in
this Strategy to the
redevelopment of
“Downtown” and
the importance of
strengthening its sense
of place refer to this
area. Other mentions
of downtown use an
expanded definition that
includes the corridor
along SR 522.

:: :~.~--~-‘-

~ •, -.7.,

,~.

‘4-.-

CITY OF KENMORE Economic Development Strategy I Adopted 6/1/09

X. A. Economic Development Strategy Update: Proposed Goals, Strategies a...

Page 87 of 132



8

Kenmore’s Market Situation

As mentioned above, the Economic and Demographic Profile and the Market

Analysis (reproduced in the Technical Appendix) were key inputs to this

Strategy. The Profile used quantitative data related to the composition and

characteristics of Kenmore’s population, employment base, and retail sales

while the Market Analysis combined quantitative analysis with qualitative

interviews with brokers and developers. The interviews provided context to

the data and reflected the current economic situation and market changes

that occurred through the development of the Strategy. The research findings

are summarized below.

Kenmore has a number of assets that can be leveraged to establish its

identity and promote the community to eventually increase investment and

employment.

• Kenmore’s location roughly halfway between the Eastside and downtown
Seattle.

• The City’s pleasant residential neighborhoods.

• Excellent school district.

o The presence of Bastyr University within the City limits and the University
of Washington Bothell and Cascadia Community College in neighboring
Bothell.

• Well educated City residents and a high median household income relative
to neighboring cities.

$80,000

$70,000

$60,000

$50,000

$40,000

$30,000

$20,000

$10,000

$0

Median Household Income, 2007

Kenmore Bothell Lake Forest Kirkland King County

Source: Claritas, 2007; Berk & Associates, 2009
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Only 3% of Kenmore residents work within the City limits.

• One third of Kenmore residents commute to Seattle for work,
followed by Bellevue, Redmond, and Bothell.

• Kenmore is not currently a market that developers or brokers
associate with office space.

• There is significant capacity to absorb demand for office space in
the region, which will be utilized before new development occurs.
Bothell’s current office vacancy rate is almost 20% and Seattle and
Bellevue’s vacancy rates have increased due to the economic
downturn and recent building boom.

• The source of demand for office and industrial space is most likely
to come from local entrepreneurs or local residents moving their
business closer to home.

Increased activity and added amenities in the Downtown would support

future retail and employment growth.

• The new City Hall and Library will enhance civic uses, and Kenmore
Village will eventually add residential and retail uses.

• Kenmore’s location near strong regional retail centers such as
Northgate, Alderwood, and Kirkland, results in significant sales tax
“leakage.” However, this regional competition limits Kenmore’s
opportunities in some retail sectors.

Kenmore

Less than High School

Bothell Lake Forest Park Kirkland

Source: Claritas, 2007; Berk & Associates, 2009

King County

ix
Work Location Total Jobs % of Total

Seattle 3,120 32.8%
Bellevue 975 10.2%
Redmond 837 8.8%
Bothell 609 6.4%
Kirkland 545 5.7%
Everett 345 3.6%
Kenmore 284 3.0%
Shoreline 277 2.9%
Lynnwood 205 2.2%
Woodinville 189 2.0%
Other Locations 2,132 22.4%
Total 9,518 100%

Source: U.S. Census Bureau, Local Employment

Dynamics, 2006 Berk & Associates, 2009

Educational Attainment, 2007

100°/c
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10

Economic Development Strategy Overview

The exhibits on the following two pages summarize the

Economic Development Strategy. The exhibit on page 11

outlines the Strategy’s four Goals and the time frame for

the key Strategies. The priorities and timing of different

items are designed to enhance Kenmore’s economy

and overall community vitality. The arc of the Strategy

begins with promoting the community’s existing assets

to establish Kenmore’s image and identity to generate

more investment in the Downtown and the waterfront,

with increased opportunities to live and work in the City.

The exhibit on page 12 provides outlines each of the four Goals and accompanying Action Strategies.

Beginning on page 13, each Goal is introduced and explained in detail.

I,

fp

Kenmore city Hall rendering construction to be completed 2010

I •~

4-~
Rhododendron Park
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Strategic Focus Over Time

Short-Term Strategies Medium-Term Strategies Long-Term Desired Outcomes

Goal I: Establish Kenmore’s Image by Promoting its High Quality of Life and Many Assets

• Promote Kenmore’s assets • Launch community marketing • Positive image and increased
• Develop marketing strategy campaign awareness of Kenmore

• Promote civic investments • Strengthened community
events that bring together
Kenmore residents and
enhance community identity

Goal II: Support Existing Businesses and Pursue Opportunities to Expand Employment

• Support and encourage • Attract desirable specialty • Increased opportunities to live
expansion of existing manufacturers and employers in and work in Kenmore
businesses target sectors • Enhanced customer base for

• Promote a business climate • Plan for long-term growth of local businesses
that supports economic office sector • Sustainable tax base to
vitality and investment support a high level of City

services for all residents

Goal Ill: Create a Multi-Use, Vibrant, and Walkable Downtown

• Public investment on 181st
Street and in public buildings
and spaces

• Pursue King County Ferry
District demonstration
route

• Play an active role in
opening up the waterfront

Downtown Redevelopment

i) additional shops and restaurants

2) employment opportunities

~) increased residential population

• Vibrant and w~lkable
Downtown with a strong sense
of place
Mixed uses including civic,
residential, commercial, and
public spaces
Local shopping and dining
opportunities

• Redevelopment of the
waterfront with improved
public access

• High quality open space
for passive and active
recreation
Improved wayfinding and
accessibility

11

Goal IV: Advance the Community’s Connection to the Waterfront

• Build off of ferry district
investment with additional
public investment and
long-term planning
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Summary of Goals and Action Strategies

Goal I: Establish Kenmore’s Image by Promoting its High Quality of Life and Many Assets

A. Engage Kenmore residents through ongoing community outreach around economic development goals
and key initiatives, such as the redevelopment of Downtown

B. Launch a community marketing campaign to raise Kenmore’s profile in the region

C. Strengthen and promote Kenmore’s community activities and events, such as summer concerts at Saint
Edward State Park

D. Support efforts to improve, maintain, and expand parks and open spaces, recognizing them as an
important economic vitality asset

Goal II: Support Existing Businesses and Pursue Opportunities to Expand Employment

A. Maintain a culture supportive of economic development among all members of the City organization

B. Focus the City’s economic development efforts on independent, community-scale retailers and
employers, with a particular emphasis on the outdoor recreation, clean-tech, and health care sectors

C. Promote a business and development climate that supports desired economic growth

D. Work to retain the City’s existing independent businesses by understanding and responding to their
issues

E. Support the growth of a health-related cluster

F. Maintain the opportunity for longer-term office based employment

Goal Ill: Create a Multi-Use, Vibrant, and Walkable Downtown

A. Prepare for and build off of Kenmore Village, City Hall, the library, and other existing or planned
Downtown projects and improvements

B. Develop NE 181st Street as a unifying feature of a pedestrian-oriented Downtown

C. Encourage additional residential development in the Downtown to increase activity and attract daily
goods shops, services, and restaurants

D. Capture pass-through traffic on SR 522 and the Burke-Gilman Trail by creating strong connections to the
Downtown

Goal IV: Advance the Community’s Connection to the Waterfront

A. Continue to pursue designation as the first King County ferry district demonstration route

B. Provide leadership in opening up the waterfront

C. Establish improved linkages to the waterfront

12
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Currently, Kenmore does not have a strong regional image and its

many assets are not well known outside its borders. This Goal builds

on the community’s vision and promotes Kenmore as a desirable

place to live, work, and recreate. This Goal builds on the City’s Vision

Statement, part of Kenmore’s Comprehensive Plan. This Goal would

initially promote existing assets that contribute to residents’ quality

of life and are important to the region. Over time, the focus will

evolve to include the promotion of new civic buildings along with

development and investment opportunities.

A community’s image and identity are established in multiple ways

and all four Goals of this Plan address this objective. For example,

as discussed in Goal Ill, Kenmore’s visibility and identity could be

enhanced with improved signage and wayfinding, subtle forms of

marketing reinforcing identity. The Kenmore Heritage Society’s

History Walk, which opened in late 2008, is an example.

Desired Outcomes

• A positive community image and increased regional
awareness of Kenmore

• Strengthened community events that bring together
Kenmore residents and enhance community identity

Strategies

A. Engage Kenmore residents through ongoing community
outreach around economic development goals and key
initiatives, such as the redevelopment of Downtown (S-T)

B. Launch a community marketing campaign to raise Kenmore’s

profile in the region (S-T)

1. Develop interim print materials to promote Kenmore
generally and specific development opportunities and
update the City’s website with economic development
material

2. Engage a community marketing expert to develop
Kenmore’s brand and a supporting campaign

3. Once a brand is established, review and revise existing City
materials and website to ensure consistency with the brand

4. Ensure the City and community partners communicate
similar messages that build on this core identity

5. Be engaged in regional conversations and partnerships

GOAL-~J ESTABLISH KENMORE’S IMAGE BY PROMOTING ITS
HIGH QUALITY OF LIFE AND MANY ASSETS

1~

3 ~l

‘P
:~* ‘~

Summer Concert Series at Saint Edward
State Park

4

~‘ ,~ ~: ~

Inglemoor High School

Strategies are designated
as short-term (S-T),
medium-term (M-T), long-
term (L-T), or ongoing
(Ongoing). Short-term
strategies could be
implemented in the first 3
years following adoption,
medium-term in years

3-4, and long-term in year
.~ and beyond. Medium-
and long-term items may
require planning or other
considerations in the
short-term.

13
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C. Strengthen and promote Kenmore’s community activities an even s,

such as summer concerts at Saint Edward State Park (S-T)
Kenmore’s Unique 1. Use activities and events to highlight the river, trail, and
& Shared Assets waterfront

Lake Washington, shorelines D. Support efforts to improve, maintain, and expand parks and open
and wildlife spaces, recognizing them as an important economic vitality asset

(Ongoing)
Excellent public K-12 schools —

Northshore School District

Bastyr University — a world ommunity Marketing. In or er to aunc a success u community
leader in natural medifine

marketing campaign, the City should undertake some initial steps. First,
KenmoreAir—the largest the City should engage an individual or firm with community marketing
seaplane operator in the US

expertise to help develop a campaign strategy and approach. The City
Burke-Gilman Trail should create a community advisory committee with representation

Local& regional public, from employers, businesses, and educational institutions. Using this
private, and non-profit Strategy, the Comprehensive and Downtown Plans, the City can create
athletic facilities (fields, key messages, focusing on promotion of the community’s assets.
gyms, pools, golf)

Saint Edward State Park, It is important to recognize that it will take time to market the community
Sammamish river& wetlands, and begin to increase awareness and raise the City’s profile throughout
Log Boom Park, Kenmore the region.
Heron Rookery

Proximity to 1-5 and 1-405,

Seattle, and the Eastside

Civic investments — City Hall,
‘.7’Northshore Fire District

Headquarters, King County
Library branch

Community organizations
supporting local history,
youth & adult sports, and the
environment

ioth Anniversary of Kenmore
Incorporation - going green with reusable
shopping bags, 2008

14
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GOAL—D
Kenmore has several businesses and institutions, including

Kenmore Air and Bastyr University, that are known throughout

the region and even further afield. The community’s smaller

independent businesses are seen as key assets, and more

commercial establishments of this scale are desired, particularly

restaurants. However, there are challenges to small businesses as

many residents do their shopping and dining-out in neighboring

communities and business turnover is common. The strategies

below seek to support, retain, and expand existing businesses, and

augment the commercial base with complementary new businesses.

Currently, the vast majority of Kenmore residents travel to another area in

the Seattle metropolitan region for work. Additional employment would

create other opportunities for residents to live and work in Kenmore.

Additional retailers and restaurants would allow the City to capture of a

greater share of resident spending.

Opportunities to expand the City’s employment base may be limited in

the short-run due to the constricted economic climate. In this context,

the City should prioritize business support and retention in the short-term

and work to target businesses that would benefit from assets that are

specific to Kenmore, such as Bastyr University, the Burke-Gilman trail, and

its location along SR 522.

Desired Outcomes

• Increased opportunities to live and work in Kenmore

• Enhanced customer base for local businesses

• Sustainable tax base to support a high level of City services for all
residents

Strategies

A. Maintain a culture supportive of economic development among all
members of the City organization (Ongoing)

1. Establish annual conversations with elected officials about the
importance of economic development and the City’s short- and
long-term plans and aspirations

2. Engage in annual conversations with all City staff about
economic development, highlighting the contributions each
can make in his or her position. Emphasize the importance of
customer service and communicating that the City welcomes
desirable investment and seeks to play a facilitative role

3. Appoint a single point of contact for businesses wishing to
interact with the City

SUPPORT EXISTING BUSINESSES AND PURSUE
OPPORTUNITIES TO EXPAND EMPLOYMENT

ix

~•~i’~__.&---.__..

Victory Drive In: Photo.courtesy of Kenmore
Heritage Society

/
Local retail business
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B. Focus the City’s economic development efforts on independent,
community scale retailers and employers, with a particular emphasis
on the outdoor recreation, clean-tech, and health care sectors
(Ongoing)

1. Pursue training or other opportunities for staff to learn more
about these sectors’ needs and preferences for facilities,
adjacencies, and location

2. Use community marketing efforts and the City’s website to
project a community image that attracts entrepreneurs and
businesses in the City’s targeted sectors

3. Target related professional organizations for membership and
participation, including the Washington Clean Tech Alliance,
Green Business Forums, and health care groups

4. Engage school leadership in dialogue and identify ways to
leverage the area’s educational institutions, including Bastyr,
UW Bothell, Cascadia Community College, and the Northshore
School District

5. Explore opportunities to attract businesses that would benefit
from the presence of Kenmore Air’s maintenance facility and
passenger base

6. Consider recruiting a micro-brewery or wine maker that would
benefit from proximity to similar operations in Woodinville,
the Burke-Gilman trail, and the annual Brewers Festival in Saint
Edward State Park

C. Promote a business and development climate that supports desired
economic growth (S-T)

1. Audit regulations, zoning, fees, and processes to ensure that
they are consistent with the Comprehensive Plan and Downtown
Plan, supportive of investment in the City’s target sectors

Initially, incentives should according to current business practices, and competitive relative
be used to promote to neighboring communities
development opportunities 2. Exploreopportunities to promote development in areas
and encourage investment targeted for investment by using tools and incentives, such
in Kenmore’s commercial as a planned action environmental review or transfer of
areas. Subsequent efforts development rights
can be used to enhance the 3. Consider additional incentives to encourage private investment
character of the downtown in streetscape and open space amenities and a built environment

in line with the community visionthrough private investment.

- ; ~
~ -•• ~ •~4 ~‘[~
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16 King County Public Library, Kenmore branch rendering
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ix
4. When considering policies or processes that could affect the

business/development community or climate, solicit input from the Downtown redevelopment
private sector and communicate changes once made is one of the most

5. Provide early and frequent opportunities for developers and important strategies to
business and property owners to discuss potential development increase employment
projects with City staff opportunities within

a. Communicate the community’s support for development that is Kenmore. With additional
aligned with the Comprehensive Plan and current development downtown amenities, a
regulations greater sense ofplace, and

b. Provide predictable and consistent information about the City’s the possibility of a ferry
development regulations route to Seattle, Kenmore

c. Answer questions and facilitate development in a collaborative will be more attractive to
fashion employers.

6. Establish a survey to solicit feedback on the City’s permitting
process, using the results to make improvements and capture positive
comments for use in promotional materials

7. Enhance the City’s website with additional economic development content
D. Work to retain the City’s existing independent businesses by understanding and

responding to their issues (S-T/M-T)

1. Better understand and track the makeup of the City’s commercial sectors
by establishing a business registration requirement with a modest fee

2. Meet regularly with the City’s larger employers through direct outreach or
collective and interactive forums such as a regular business breakfast

3. Explore the needs of Kenmore’s home-based businesses and determine
what the City can do to support them

4. Explore opportunities to support local small businesses in partnership with
the UW Bothell Business Development Center

~. Following the completion of Kenmore Village, assess business owner
interest in a Downtown business association that the City could support
with meeting space and technical assistance

E. Support the growth of a health-related cluster (M-T)

1. Strengthen the connection between the City and Bastyr University through
event cosponsorship and other opportunities for partnership

2. Recruit health-related businesses that would benefit from the presence of
Bastyr, nursing programs at UW Bothell and Cascadia Community College,
local medical/dental practitioners, and proximity to one another

3. Target health and fitness businesses such as outdoor gear rental shops that
would benefit from the waterfront, the Burke-Gilman Trail, and vehicular
traffic along SR 522

H. Maintain the opportunity for longer-term office based employment (Ongoing)

1. Track capacity for office development and be prepared to market
opportunities as they arise

~~ ~:
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GOAL—EZ
Residential and mixed-use development aids economic development

by supporting a larger population base, which is attractive to retailers.

:~: ~ Retail establishments and restaurants create the amenities, vibrancy,
:. \\~ ~

and sense of place that is attractive to employers and residents. An

increase in residents, jobs, and retailers enhances City tax revenues,

allowing for the ongoing provi~ion of high quality City services.

In addition to the direct and indirect economic development benefits

of a project like Kenmore Village, an improved streetscape would make

the Downtown more appealing to existing residents, increase public

safety, and enhance the overall sense of community. Civic investments such as

the new City Hall and library will serve as public gathering places and help to

activate the Downtown.

18

Bikes on the Burke-Gilman Trail

The incentives and tools
noted in Goal II will be
important in encouraging
and shaping Downtown
redevelopment.

Desired Outcomes

• A vibrant and walkable downtown with a strong sense of place

• A mix of uses, including civic, residential, commercial, and public spaces

• Local shopping and dining opportunities

• Multi-modal centers and transit oriented development within the
City

Strategies

A. Prepare for and build off of Kenmore Village, City Hall, the library, and
other existing or planned Downtown projects and improvements (S-T)

1. Create folios describing the projects with photos or renderings
that can be passed out at regional events to promote and generate
interest in the City

2. Utilize press releases, direct outreach to the press, and opening
ceremonies to promote recognition of significant accomplishments
in Downtown revitalization

B. Develop NE 181st Street as a unifying feature of a pedestrian-oriented
Downtown (M-T)

1. Consider renaming 181st to help establish an identity for the
Downtown

2. Invest in streetscape and sidewalk improvements and amenities

3. Create a multi-use “gathering place” at the new City Hall

Indoor space will be available for community meetings and
events and the outdoor space could be used for a farmer’s
market or an outdoor concert series once the Downtown is
redeveloped.

4. Create strong walking connections to adjacent neighborhood
and the waterfront

K ~ç~’ i~
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SR 522 Improvements
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C. Encourage additional residential development in the Downtown
to increase activity and attract daily goods shops, services, and
restaurants (M-T/L-T)

1. Promote residential development opportunities in Kenmore

2. Use design standards to ensure high quality and attractive
development in line with the community vision for Downtown

D. Capture pass-through traffic on SR 522 and the Burke-Gilman Trail by
creating strong connections to the Downtown (M-T/L-T)

1. Create a landmark gateway to Kenmore at the intersection of SR
522 and 68th Avenue

2. Improve signage and wayfinding to capture pass-through
vehicular and bicycle traffic

Conceptual rendering of Kenmore Village by the Lake, GGLO
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GOAL—D ADVANCE THE COMMUNITY’S CONNECTION TO
THE WATERFRONT

Kenmore’s Lake Washington waterfront

is the community’s most commonly noted

asset. However, most people agree that
L ~ public access is limited and the existing

uses are not the most desirable. Opening

the waterfront to greater public use is

challenging because much of the land is

privately held and subjectto environmental

restrictions. The Strategies below

recognize the importance of LakePointe

and other properties on the waterfront

ahd along the connecting path between

Downtown and the lake, as well asthe City’s

limited ability to affect direct change.

• Redevelopment of the waterfront with improved public access

• High quality open space for passive and active recreation

• Improved way finding and increased awareness of Kenmore from the
Burke-Gilman Trail

Strategies

A. Continue to pursue designation as the first King County ferry district
demonstration route (S-T)

B. Provide leadership in opening up the waterfront (Ongoing) See sidebar
for possible actions

1. Explore opportunities to open up the waterfront and connect the
Downtown to the lake by pursuing grants or financing to fund
infrastructure improvement or the purchase of key properties

2. Continue to promote the available development site at LakePointe
and work with the owner to encourage attractive redevelopment of
the site

a. Identify key infrastructure improvements that the City could
undertake to make the site more attractive for development

C. Establish improved linkages to the waterfront (Ongoing)

1. Develop pedestrian connections between Downtown and the
waterfront

2. Explore options to purchase parcels that are close to but not on the
waterfront that could serve to improve linkages

Fishing at Log Boom Park

Desired Outcomes
Possible CityActions to Help
Open Up the Waterfront

The City of Kenmore has
limited tools and options at
its disposal to work directly
in opening up privately held
waterfront properties for
redevelopment and public
use. The City’s primary
function is as a facilitators.
holding conversations with
property owners about
the future of key parcels.
The City should also pursue
grants for possible land
acquisition, and consider
investing in supportive
infrastructure that creates
strong connections
to the waterfront
facilitating greater
access and potential for
redevelopment.

20
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Recommended Short-Term Priorities

The Community Advisory Committee supports all the Goals and Action Items outlined in this Strategy.

However, the Committee identified four major themes that could potentially yield the greatest impact and

should guide planning and implementation efforts as the City shifts from strategy development to action:

Image

Pursue opportunities to update and energize Kenmore’s image among residents and non-residents

• Community marketing

• Landmark gateway and additional signage

Business Climate
Focus on how the City of Kenmore engages with businesses

• City culture and practices supportive of the economic development goals articulated in this document,
including a strong customer service orientation

• New tools and incentives to encourage investment

Leverage Existing Assets

Build upon existing businesses, institutions, and strengths and focus on connections to the waterfront

• Independent Kenmore businesses

• Educational institutions, such as Bastyr University, UW Bothell, and Cascadia Community College

• King County Ferry District demonstration route

• Burke-Gilman Trail

Built Environment

Continue to play an active role in guiding the redevelopment of Downtown

• New development should be appropriately scaled
and well designed

• Pedestrian orientation and new residents will
bolster Downtown commercial vitality

• Build off of City Hall, the Library, and the Northshore
Fire District

• Incentives and public investment may continue to
be necessary to realize the desired character

Disposition and Development Agreement with Urban
Partners for Kenmore Village project is signed, 2007

~I. 21
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Recommended Key Performance Indicators

The key performance indicators below would allow the City to track and report on the Implementation Phase of

the Strategy. In addition to the quantitative measures, the Tracking Questions to Consider can be used to gauge the

success of the effort.

Goal Counts Tracking Questions to Consider

Goal I
Establish Kenmore’s Image by
Promoting its High quality of
Life and Many Assets

Goal II
Support Existing Businesses
and Pursue Opportunities to
Expand Employment

Positive media stories about
Kenmore (#)

Hits to the City’s economic
development webpages and
telephone inquiries to City’s
established point of contact (#)

Trends in residential and commercial
property values ($)
Employment per capita

Reduction in sales tax leakage in
target sectors ($)

Is the City’s regional visibility
increasing?

Is the general image of the City more
positive?

Are other cities reaching out to learn
from or partner with Kenmore?

Has business turnover slowed?

Is the City receiving more interest
from business and property owners?

Customer satisfaction related to
permitting process (survey results)

Home-based business metric
(dependent on program goals)

Goal Ill Number of housing units in Does the Downtown area feel more
Create a Multi-Use, Vibrant, Downtown (#) active and vibrant?
and Walkable Downtown

City or private sector investment in Does Downtown have an identifiable
streetscape and amenities ($) sense of place?

New or replaced sidewalk (linear
feet)

Goal IV Does Kenm ore feel more connected
Advance the Community’s to the waterfront?
Connection to the Waterfront

Is the waterfront more accessible to
pedestrians?

Is there increased public activity
along the waterfront?

22
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KENMORE ECONOMIC DEVELOPMENT STRATEGY UPDATE

2018 Strategy and Action Plan Worksheet

Goals > Strategies > Actions Comments

GOAL 1 Promote & Differentiate Kenmore's Image

Strategy 1A: Beautify & Activate Kenmore's Front Door (the 522 Corridor)

1.A.1
Continue to upgrade urban design in the corridor, including billboard removal / consolidation, upgrading of pedestrian amenities and overall streetscape design and aesthetics (See Also 

3.D.4)

1.A.2
Leverage upcoming park n' ride and BRT improvements by incentivizing dense, walkable, and mixed-use Transit-Oriented Development (TOD) and redevelopment along the corridor and 

within the City's TOD Overlay District.

1.A.3 Design and install urban design features at key intersections and gateways

1.A.3 EXAMPLES: Façade Lighting, Pedestrian Underpass Lighting, Public Art, Crosswalk Treatments, Downtown Entrance Gateways, Curbless Streets

See Kent, WA downtown gateways effort - Willis Street Gateway

See Seattle, WA Bell Street corridor

See San Jose, CA downtown underpass lighting

1.A.4 Market infill & redevelopment opportunities along the corridor, including in surface parking lots, and illustrate potential connections with the Lakepointe property and its potential

1.A.5 Consider reduced speed limits along the corridor and other potential traffic calming measures

1.A.6 Continue to pursue planning and implementation of a signature under- or over-pass provide pedestrian and bike traffic a north-south route across the busy 522 corridor (See Also 5.A.1)

Strategy 1B: Develop a Signature Marketing Campaign for Kenmore Rooted in its Unique Assets & Identity

1.B.1 Align City communications efforts with local business organization efforts and engage an outside consultant to spearhead a multi-channel marketing effort

1.B.2
Develop a strong, unique and recognizable brand for Kenmore and its assets and / or subareas, such as: Bastyr / Health & Wellness; The Lodge at Saint Edward / Outdoor Rec; Lakefront; 

Brewery District / Burke Gilman; Downtown / Civic Center

1.B.3 Create a suite of materials, signage, and print and digital advertising aimed at directing Kenmore visitor traffic to its assets / subareas

1.B.4 Generate a suite of development opportunity maps & infill / redev. / adaptive reuse visualizations based on CAI's 2018 commercial buildable lands analysis / update

Strategy 1C: Continue to Expand and Strengthen Events & Activities Programming to Attract Visitors to Kenmore

1.C.1 Leverage the new Town Square for performances and events in the summer and promote it as a unique venue for special events

1.C.2 Explore the feasibility of a weekly or permanent farmer's market in downtown Kenmore

1.C.3 Engage partners to bring talks and presentations of interest to the community and local businesses to the Hangar 

1.C.4 Explore the potential for organized sporting events at Saint Edward Park and boating events from Log Boom Park on Lake Washington and the Sammamish River (See Also 2.B.2)

1.C.5 Explore partnerships with regional art and theatre schools to bring performance and interactive art installations to downtown Kenmore

1.C.6 Explore partnership with Bastyr to host wellness, naturopathic and nutrition -based conferences, presentations, and other events in Kenmore (See Also 2.C.2)

A Goal is a broad primary outcome. A Strategy is an approach to achieving a Goal. An Action is a specific step integral to a Strategy
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Goals > Strategies > Actions Comments

A Goal is a broad primary outcome. A Strategy is an approach to achieving a Goal. An Action is a specific step integral to a Strategy

GOAL 2 Grow New & Existing Businesses & Target Sectors

Strategy 2A: Grow Community Scale Retail & Services Base in Kenmore in conjuction with larger scale recruitment efforts

2.A.1
Inventory and analyze community-scale and home-based businesses in Kenmore to identify service and facility needs (*leverage business registration / licensing; other tools to identify and 

track needs)

2.A.2 Assist local businesses and entrepreneurs with physical businesses expansion and improvements needs through site and permitting identification and evaluation

2.A.3 Support Local Businesses by advocating for reliable and efficient services from power and communications providers in franchise agreements

2.A.4 Consider pursuing an "urban-format" big box anchor to increase retail and pedestrian traffic to Kenmore businesses 

2.A.5 Develop a rotating façade improvement fund for small businesses in the Downtown Kenmore area

2.A.6 Continue to facilitate small business development seminars at the Hangar or Kenmore breweries

2.A.7 Consider facilitating the creation of a Business Improvement Area for the 522 Corridor and / or Downtown Kenmore

2.A.8 Explore the potential for a storefront or visitor information presence within the City

2.A.9 Support the fiscal sustainability of Kenmore by attracting and supporting diversity in retail services and offerings

Strategy 2B: Leverage Outdoor Recreation and Other Assets to Grow Tourism in Kenmore 

2.B.1 Partner with breweries along the Burke-Gilman trail on outdoor seating and events to attract trail users

2.B.2 Explore the potential for organized sporting events at Saint Edward Park and boating events from Log Boom Park on Lake Washington and the Sammamish River (See Also 1.C.4)

2.B.3 Pursue biking, running, and other recreation businesses to locate in the Downtown Kenmore Area

2.B.4 Working with King County, identity and prioritize funding streams for lighting, planting, and other design improvements along the Burke-Gilman Trail

2.B.5
Pursue new outdoor recreation and food/beverage vendors and pop-up opportunities for the City's key outdoor venues such as the Burke-Gilman Trail and waterfront locations (See Also 

4.A.3)

2.B.6 Partner with new Lodge at Saint Edward to offer Kenmore business discounts, walking map, other local shopping and hospitality incentives

2.B.7 Partner with Kenmore Air to explore providing visitor tours

2.B.8 Explore feasibility of partnering with the University of Washington and others to host boating events on Sammamish River

2.B.9 Promote boating, aircraft and swimming safety in Lake Washington and the Sammamish River
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Goals > Strategies > Actions Comments

A Goal is a broad primary outcome. A Strategy is an approach to achieving a Goal. An Action is a specific step integral to a Strategy

Strategy 2C: Leverage Bastyr University's Health and Wellness Programs to Attract Synergistic Businesses and Retain Graduates

2.C.1 Work with listing services and websites to develop a "cool space finder" for Bastyr graduates, aspiring health & wellness practitioners, and others

2.C.2 Explore partnership with Bastyr to host wellness, naturopathy and nutrition -based conferences, presentations, and other events in Kenmore (See Also 1.C.6)

2.C.3 Partner with local schools, including Bastyr, UW Bothell, or Cascadia Community College to house a pilot program for Shared Office / Coworking, or Maker Space  (See Also 3.A.2)

2.C.4 Work with local office commercial building owners and managers to develop and offer incentives to Bastyr graduates & aspiring health & wellness practitioners

2.C.5 Explore feasibility of commercial kitchen and other amenities for Coworking Space or other location in Kenmore (See Also 3.A.5)

2.C.6 Explore co-sponsorship of career fairs hosting area employers in health and wellness industry for Bastyr students and graduates

2.C.7
Contact organizations to host Yoga in the Park at Log Boom or Rhododendron Parks, and / or weekly community run events along Burke-Gilman (Inset * Run Wenatchee program on Apple 

Capital Loop Trail)

Strategy 2D: Actively Engage With and Recruit Regional Employers to Kenmore

2.D.1 Identify and conduct outreach to firms with an existing regional presence and engage with site selectors to promote Kenmore as a location for growth and expansion

2.D.2 Conduct City tours with site selectors and regionally based companies and highlight the City's available land and key amenities
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Goals > Strategies > Actions Comments

A Goal is a broad primary outcome. A Strategy is an approach to achieving a Goal. An Action is a specific step integral to a Strategy

GOAL 3 Enable High-Quality Retail, Office & Mixed-Use Development

Strategy 3A: Maximize Local Feasibility for a Kenmore Business Incubator (expanded), Shared Office or Coworking Facilities, and Maker Space

3.A.1 Facilitate a study session on best practices for City support of Shared /Office / Coworking Space and Maker Space

3.A.2 Partner with local schools, including Bastyr, UW Bothell, or Cascadia Community College to house a pilot program for Shared Office / Coworking, or Maker Space  (See Also 2.C.3)

3.A.3 Identify Shared Office / Coworking, or Maker Space development opportunities and outreach to national or regional chains regarding local opportunities or guidance

3.A.4 Consider expanding the existing business incubator program in terms of programming and/or available workspace

3.A.5 Explore feasibility of commercial kitchen and other amenities for Coworking Space or other location in Kenmore (See Also 2.C.5)

Strategy 3B: Evaluate Modifications to the City's Zoning Code to Enhance the Environment for New and Speculative Office and Commercial Development

3.B.1 Evaluate the utility of a Graduated-Density Zoning scheme (higher densities on larger site) to incentivize private-party land assembly in key development zones in Kenmore

3.B.2 Consider office density bonuses in the City's commercial zones

3.B.3 Consider new provisions of height and density bonuses in new locations to further incentivize new development (See 

3.B.4 Evaluate further changes to the RB Zone that allow greater flexibility for commercial uses while maintaining the ability of legacy businesses to operate and grow

3.B.5 Consider expansion of allowable uses Downtown, and an overlay for local production in an appropriate area to support craft, artisanal, and maker businesses

Strategy 3C: Promote Infill Development and the Reuse and Redevelopment of Kenmore's Underutilized Properties

3.C.1 Consider the feasibility of expanding the City Change of Use Pilot Project for impact fee relief to a broader area of the 522 Corridor and Downtown (See Also 6.B.1)

3.C.2
Establish a strategy or policy statements in the Kenmore Comprehensive Plan directed at encouraging both short-term and long-term reuse of existing surface parking lots for other 

commercial/economic activities and investments

3.C.3 Work with local business owners to develop pop-up retail and events in local underutilized spaces and parking lots

3.C.4 Consider measures to increase the inventory of on street parking in the Downtown area and consider an update to the City's parking standards

3.C.5 Work with property owners downtown to facilitate the installation of temporary / ad hoc and DIY pocket parks to drive  additional visitation and investment downtown (See Also 4.A.5)

Strategy 3D: Update Plans and Regulations to Extend Kenmore Village Success to Other Zones 

3.D.1
Consider evaluating Downtown Kenmore's zoning districts and the potential for expanded incentive programs through a comprehensive planning process such as a master plan update or 

subarea plan 

3.D.2 Explore the feasibility and methodology for implementation of new or expanded development incentives via an updated Downtown Plan

1.A.7 Examples: Height and density bonuses (Idea: 65 ft to 75 ft for developments with office), parking requirement exemptions (see the City's existing TOD reduction), streamlined permitting measures, 

building envelope allowances

See Bellevue,WA - Bel Red corridor development incentive program (greater building densities in exchange for public amenities)

See Sammamish, WA - TDR, affordable housing and amenity incentive program (allocation of maximum densities through incentive provisions)

3.D.3
Renew attention to distinctive, cohesive, and graphic design guidelines and standards that reflect Kenmore Village and other changes downtown, aiming to extend and enhance Downtown's 

growing sense of place

3.D.4
Continue to upgrade urban design of the public realm in the corridor, including billboard reduction / removal, street trees and furniture, vegetated medians, parkways & bioswales, signature 

lighting & utility poles, textured crosswalks, improved sidewalks & bike lanes (See Also 1.A.1)

3.D.5 Consider the utility of a form-based or hybrid form-based code to guide the "look and feel" of further desired development in the rest of the Downtown zone
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Goals > Strategies > Actions Comments

A Goal is a broad primary outcome. A Strategy is an approach to achieving a Goal. An Action is a specific step integral to a Strategy

GOAL 4 Leverage Placemaking & Livability for Economic Development

Strategy 4A: Continue to Leverage Kenmore's Parks & Open Space Amenities as an Economic Asset for Residents and Visitors Alike

4.A.1 Continue to strongly advocate for ample public amenities and waterfront access in the planning and pre-development negotiations for the Lakepointe development site (See Also 5.A.4)

4.A.2
Develop a specific "View Strategy" within the City's Parks, Recreation, and Open Space Plan framework focused on public intervention in exceptional view areas, potentially including property 

acquisition, pocket parks, and the creation / maintenance of viewshed corridors

4.A.3 Pursue new outdoor rec and food/beverage vendors and pop-up opportunities for the City's key outdoor venues such as the Burke-Gilman Trail and waterfront locations (See Also 2.B.5)

4.A.4 Support the continued implementation of Kenmore's visionary 2013 Parks, Recreation and Open Space Plan to expand active and passive recreation amenities and waterfront access.

4.A.5 Work with property owners downtown to facilitate the installation of temporary / ad hoc and DIY pocket parks to drive longer term property development downtown (See Also 3.C.5)

Strategy 4B: Elevate & Leverage Placemaking and the Design of the Public Realm as a Primary Driver of Economic Development

4.B.1 Draft and adopt Comprehensive Plan policy statements recognizing and reinforcing the role of placemaking in economic development

4.B.2 Take advantage of opportunities for low-cost, high visibility temporary design interventions that can signal the City's intentions around placemaking for economic development

4.B.2 EXAMPLES: Public murals and sculptures, interactive programming/art, vacant groundfloor commercial space activation/art, parklets

See Bellevue, WA Public Art streetspace plans for 130th Street and the Bel-Red Corridor

See the Hwy 522 Beautification Projects Campaign

See Kirkland, WA downtown art tour and Arts and Culture Commission

4.B.3
Consider partnerships with artists to design and create art celebrating Kenmore's history, community and landmarks and coordinate the placement/implementation of it on streets and 

buildings in the City's downtown

4.B.4 Consider renaming NE 181st to help establish a coherent identity for the Downtown area as the heart of Kenmore

GOAL 5 Expand Connectivity, Access to the Waterfront & Multi-Modal Transportation

Strategy 5A: Aggressively Pursue Improved Linkages to the Lake Washington and Sammamish River Waterfronts

5.A.1 Continue to pursue planning and implementation of a signature under- or over-pass provide pedestrian and bike traffic a north-south route across the busy 522 corridor (See Also 1.A.6)

5.A.2
Explore the feasibility of improvements to signalized pedestrian crossings of SR-522 in conjuction with the Washington Department of Transportation, such as improved signage and textured 

pavement, and potential new crossings, including near the planned Park n' Ride and BRT transit improvement projects

5.A.3
Negotiate easements on transacting properties positioned to provide access to Lake Washington waterfront, or adjacent new / future development, such as the "water-walk" identified it the 

City's PROS plan

5.A.4 Continue to strongly advocate for ample public amenities and waterfront access in the planning and pre-development negotiations for the Lakepointe development site (See Also 4.A.1)

5.A.5 Prioritize non-motorized connections between the Burke-Gilman trail to the new West Sammamish Bridge bike / ped lane and the Kenmore Boat Launch and Rhododendron Park

Strategy 5B: Leverage Forthcoming Park n' Ride and BRT Transit Expansions and the Potential New Passenger Ferry Investments to Explore New Modes of Connectivity Between Kenmore 

and the Surrounding Region

5.B.1 In partnership with other King County agencies, continue to explore feasibility of a new water ferry route connecting Kenmore to UW and/or Downtown Seattle

5.B.2 Explore options for a Kenmore parking shuttle to connect the City's park n' ride lot and future ST3 parking structure to downtown and to double as a downtown circulator

5.B.3 Alternatively, explore feasibility of private, contracted seasonal/tourism-focused water taxi service connecting Kenmore with Seattle or Bellevue during the summer months

5.B.4 Continue to advocate for a shared parking facility in the Lakepointe development, collocated with passenger ferry services and BRT if approved and funded

5.B.5 Pursue planning and funding of a Burke-Gilman trail connector to planned ST3 parking structure and / or BRT stations via under-, over-pass, or signalized 522 surface crossing
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Goals > Strategies > Actions Comments

A Goal is a broad primary outcome. A Strategy is an approach to achieving a Goal. An Action is a specific step integral to a Strategy

GOAL 6

Strategy 6A: Continue to Review and Improve Transparency, Efficiency & Consistency in City Permitting and Code Compliance

6.A.1 Build on "single point of contact" efforts and continue to streamline permitting and project review across all project scales

6.A.2 Expand online permitting materials and processing for by-right (permitted under existing zoning) projects beyond application to routine administrative decisions

6.A.3 Review and amend existing zoning code language and develop graphic building envelope guidance (reference diagrams/imagery) for ease of development, enforcement, and understanding

6.A.4 Continue to establish customer satisfaction as a strategic objective to improve customer outcomes and reduce inefficiencies.

6.A.5 Survey recently (re)located or expanded businesses and developers working in Kenmore to set customer satisfaction benchmarks & identify top permitting and compliance issues for users

Strategy 6B: Strategy 6B: With Partners, Broaden & Improve Business Development Initiatives & Climate in Kenmore

6.B.1
Consider feasibility of expanding the City Change of Use Pilot Project for impact fee relief to a broader area of the 522 Corridor and Downtown for underutilized site redevelopment (See Also 

3.C.1)

6.B.2 Develop fact sheets and outreach highlighting Kenmore's proactive approach to business development, regulatory simplicity, and strategic location

6.B.3 Develop a mechanism via the Kenmore Business Alliance (KBA) for a systematic business climate feedback and improvement loop for firms and entrepreneurs doing business in Kenmore

6.B.4 Continue to cultivate a physical and online presence in Kenmore's business community in conjunction with KBA with periodic check-ins, advocacy, and attendance at events, openings, etc.

Highlight Kenmore's Welcoming Business Climate
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V. DRAFT GOALS AND STRATEGIES

46/25/2018 Kenmore EDSP Update DRAFT
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2018 Strategy and Action Plan Worksheet
Goals > Strategies > Actions

     

         

                         

                           
 

          

               

         
     
      

                       

            

                           

              

                   

                                    
    

                     

                        

              

                     

            

                  

                           

                 

                    

A Goal is a broad primary outcome. A Strategy is an approach to achieving a Goal. An Action is a specific step integral to a Strategy

GOAL 1 Promote & Differentiate Kenmore's Image

Strategy 1A: Beautify & Activate Kenmore's Front Door (the 522 Corridor)

1.A.1 Continue to upgrade urban design in the corridor, including billboard removal / consolidation, upgrading of pedestrian amenities and overall streetscape design and aesthetics (See Also 3.D.4)

1.A.2
Leverage upcoming park n' ride and BRT improvements by incentivizing dense, walkable, and mixed-use Transit-Oriented Development (TOD) and redevelopment along the corridor and within the City's TOD 
Overlay District.

1.A.3 Design and install urban design features at key intersections and gateways

1.A.3 EXAMPLES: Façade Lighting, Pedestrian Underpass Lighting, Public Art, Crosswalk Treatments, Downtown Entrance Gateways, Curbless Streets

See Kent, WA downtown gateways effort - Willis Street Gateway
See Seattle, WA Bell Street corridor
See San Jose, CA downtown underpass lighting

1.A.4 Market infill & redevelopment opportunities along the corridor, including in surface parking lots, and illustrate potential connections with the Lakepointe property and its potential

1.A.5 Consider reduced speed limits along the corridor and other potential traffic calming measures

1.A.6 Continue to pursue planning and implementation of a signature under- or over-pass provide pedestrian and bike traffic a north-south route across the busy 522 corridor (See Also 5.A.1)

Strategy 1B: Develop a Signature Marketing Campaign for Kenmore Rooted in its Unique Assets & Identity

1.B.1 Align City communications efforts with local business organization efforts and engage an outside consultant to spearhead a multi-channel marketing effort

1.B.2
Develop a strong, unique and recognizable brand for Kenmore and its assets and / or subareas, such as: Bastyr / Health & Wellness; The Lodge at Saint Edward / Outdoor Rec; Lakefront; Brewery District / Burke 
Gilman; Downtown / Civic Center

1.B.3 Create a suite of materials, signage, and print and digital advertising aimed at directing Kenmore visitor traffic to its assets / subareas

1.B.4 Generate a suite of development opportunity maps & infill / redev. / adaptive reuse visualizations based on CAI's 2018 commercial buildable lands analysis / update

Strategy 1C: Continue to Expand and Strengthen Events & Activities Programming to Attract Visitors to Kenmore

1.C.1 Leverage the new Town Square for performances and events in the summer and promote it as a unique venue for special events

1.C.2 Explore the feasibility of a weekly or permanent farmer's market in downtown Kenmore

1.C.3 Engage partners to bring talks and presentations of interest to the community and local businesses to the Hangar 

1.C.4 Explore the potential for organized sporting events at Saint Edward Park and boating events from Log Boom Park on Lake Washington and the Sammamish River (See Also 2.B.2)

1.C.5 Explore partnerships with regional art and theatre schools to bring performance and interactive art installations to downtown Kenmore

1.C.6 Explore partnership with Bastyr to host wellness, naturopathic and nutrition -based conferences, presentations, and other events in Kenmore (See Also 2.C.2)
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2018 Strategy and Action Plan Worksheet
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A Goal is a broad primary outcome. A Strategy is an approach to achieving a Goal. An Action is a specific step integral to a Strategy

GOAL 2 Grow New & Existing Businesses & Target Sectors

Strategy 2A: Grow Community Scale Retail & Services Base in Kenmore in conjuction with larger scale recruitment efforts

2.A.1 Inventory and analyze community-scale and home-based businesses in Kenmore to identify service and facility needs (*leverage business registration / licensing; other tools to identify and track needs)

2.A.2 Assist local businesses and entrepreneurs with physical businesses expansion and improvements needs through site and permitting identification and evaluation

2.A.3 Support Local Businesses by advocating for reliable and efficient services from power and communications providers in franchise agreements

2.A.4 Consider pursuing an "urban-format" big box anchor to increase retail and pedestrian traffic to Kenmore businesses 

2.A.5 Develop a rotating façade improvement fund for small businesses in the Downtown Kenmore area

2.A.6 Continue to facilitate small business development seminars at the Hangar or Kenmore breweries

2.A.7 Consider facilitating the creation of a Business Improvement Area for the 522 Corridor and / or Downtown Kenmore

2.A.8 Explore the potential for a storefront or visitor information presence within the City

2.A.9 Support the fiscal sustainability of Kenmore by attracting and supporting diversity in retail services and offerings

Strategy 2B: Leverage Outdoor Recreation and Other Assets to Grow Tourism in Kenmore 

2.B.1 Partner with breweries along the Burke-Gilman trail on outdoor seating and events to attract trail users

2.B.2 Explore the potential for organized sporting events at Saint Edward Park and boating events from Log Boom Park on Lake Washington and the Sammamish River (See Also 1.C.4)

2.B.3 Pursue biking, running, and other recreation businesses to locate in the Downtown Kenmore Area

2.B.4 Working with King County, identity and prioritize funding streams for lighting, planting, and other design improvements along the Burke-Gilman Trail

2.B.5 Pursue new outdoor recreation and food/beverage vendors and pop-up opportunities for the City's key outdoor venues such as the Burke-Gilman Trail and waterfront locations (See Also 4.A.3)

2.B.6 Partner with new Lodge at Saint Edward to offer Kenmore business discounts, walking map, other local shopping and hospitality incentives

2.B.7 Partner with Kenmore Air to explore providing visitor tours

2.B.8 Explore feasibility of partnering with the University of Washington and others to host boating events on Sammamish River

2.B.9 Promote boating, aircraft and swimming safety in Lake Washington and the Sammamish River
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2018 Strategy and Action Plan Worksheet
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A Goal is a broad primary outcome. A Strategy is an approach to achieving a Goal. An Action is a specific step integral to a Strategy

Strategy 2C: Leverage Bastyr University's Health and Wellness Programs to Attract Synergistic Businesses and Retain Graduates

2.C.1 Work with listing services and websites to develop a "cool space finder" for Bastyr graduates, aspiring health & wellness practitioners, and others

2.C.2 Explore partnership with Bastyr to host wellness, naturopathy and nutrition -based conferences, presentations, and other events in Kenmore (See Also 1.C.6)

2.C.3 Partner with local schools, including Bastyr, UW Bothell, or Cascadia Community College to house a pilot program for Shared Office / Coworking, or Maker Space  (See Also 3.A.2)

2.C.4 Work with local office commercial building owners and managers to develop and offer incentives to Bastyr graduates & aspiring health & wellness practitioners

2.C.5 Explore feasibility of commercial kitchen and other amenities for Coworking Space or other location in Kenmore (See Also 3.A.5)

2.C.6 Explore co-sponsorship of career fairs hosting area employers in health and wellness industry for Bastyr students and graduates

2.C.7 Contact organizations to host Yoga in the Park at Log Boom or Rhododendron Parks, and / or weekly community run events along Burke-Gilman (Inset * Run Wenatchee program on Apple Capital Loop Trail)

Strategy 2D: Actively Engage With and Recruit Regional Employers to Kenmore

2.D.1 Identify and conduct outreach to firms with an existing regional presence and engage with site selectors to promote Kenmore as a location for growth and expansion

2.D.2 Conduct City tours with site selectors and regionally based companies and highlight the City's available land and key amenities
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A Goal is a broad primary outcome. A Strategy is an approach to achieving a Goal. An Action is a specific step integral to a Strategy

GOAL 3 Enable High-Quality Retail, Office & Mixed-Use Development

Strategy 3A: Maximize Local Feasibility for a Kenmore Business Incubator (expanded), Shared Office or Coworking Facilities, and Maker Space

3.A.1 Facilitate a study session on best practices for City support of Shared /Office / Coworking Space and Maker Space

3.A.2 Partner with local schools, including Bastyr, UW Bothell, or Cascadia Community College to house a pilot program for Shared Office / Coworking, or Maker Space  (See Also 2.C.3)

3.A.3 Identify Shared Office / Coworking, or Maker Space development opportunities and outreach to national or regional chains regarding local opportunities or guidance

3.A.4 Consider expanding the existing business incubator program in terms of programming and/or available workspace

3.A.5 Explore feasibility of commercial kitchen and other amenities for Coworking Space or other location in Kenmore (See Also 2.C.5)

Strategy 3B: Evaluate Modifications to the City's Zoning Code to Enhance the Environment for New and Speculative Office and Commercial Development

3.B.1 Evaluate the utility of a Graduated-Density Zoning scheme (higher densities on larger site) to incentivize private-party land assembly in key development zones in Kenmore

3.B.2 Consider office density bonuses in the City's commercial zones

3.B.3 Consider new provisions of height and density bonuses in new locations to further incentivize new development (See 

3.B.4 Evaluate further changes to the RB Zone that allow greater flexibility for commercial uses while maintaining the ability of legacy businesses to operate and grow

3.B.5 Consider expansion of allowable uses Downtown, and an overlay for local production in an appropriate area to support craft, artisanal, and maker businesses
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A Goal is a broad primary outcome. A Strategy is an approach to achieving a Goal. An Action is a specific step integral to a Strategy

Strategy 3C: Promote Infill Development and the Reuse and Redevelopment of Kenmore's Underutilized Properties

3.C.1 Consider the feasibility of expanding the City Change of Use Pilot Project for impact fee relief to a broader area of the 522 Corridor and Downtown (See Also 6.B.1)

3.C.2
Establish a strategy or policy statements in the Kenmore Comprehensive Plan directed at encouraging both short-term and long-term reuse of existing surface parking lots for other commercial/economic activities 
and investments

3.C.3 Work with local business owners to develop pop-up retail and events in local underutilized spaces and parking lots

3.C.4 Consider measures to increase the inventory of on street parking in the Downtown area and consider an update to the City's parking standards

3.C.5 Work with property owners downtown to facilitate the installation of temporary / ad hoc and DIY pocket parks to drive  additional visitation and investment downtown (See Also 4.A.5)

Strategy 3D: Update Plans and Regulations to Extend Kenmore Village Success to Other Zones 

3.D.1 Consider evaluating Downtown Kenmore's zoning districts and the potential for expanded incentive programs through a comprehensive planning process such as a master plan update or subarea plan 

3.D.2 Explore the feasibility and methodology for implementation of new or expanded development incentives via an updated Downtown Plan

1.A.7 Examples: Height and density bonuses (Idea: 65 ft to 75 ft for developments with office), parking requirement exemptions (see the City's existing TOD reduction), streamlined permitting measures, building envelope allowances

See Bellevue,WA - Bel Red corridor development incentive program (greater building densities in exchange for public amenities)
See Sammamish, WA - TDR, affordable housing and amenity incentive program (allocation of maximum densities through incentive provisions)

3.D.3 Renew attention to distinctive, cohesive, and graphic design guidelines and standards that reflect Kenmore Village and other changes downtown, aiming to extend and enhance Downtown's growing sense of place

3.D.4
Continue to upgrade urban design of the public realm in the corridor, including billboard reduction / removal, street trees and furniture, vegetated medians, parkways & bioswales, signature lighting & utility poles, 
textured crosswalks, improved sidewalks & bike lanes (See Also 1.A.1)

3.D.5 Consider the utility of a form-based or hybrid form-based code to guide the "look and feel" of further desired development in the rest of the Downtown zone
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A Goal is a broad primary outcome. A Strategy is an approach to achieving a Goal. An Action is a specific step integral to a Strategy

GOAL 4 Leverage Placemaking & Livability for Economic Development

Strategy 4A: Continue to Leverage Kenmore's Parks & Open Space Amenities as an Economic Asset for Residents and Visitors Alike

4.A.1 Continue to strongly advocate for ample public amenities and waterfront access in the planning and pre-development negotiations for the Lakepointe development site (See Also 5.A.4)

4.A.2
Develop a specific "View Strategy" within the City's Parks, Recreation, and Open Space Plan framework focused on public intervention in exceptional view areas, potentially including property acquisition, pocket 
parks, and the creation / maintenance of viewshed corridors

4.A.3 Pursue new outdoor rec and food/beverage vendors and pop-up opportunities for the City's key outdoor venues such as the Burke-Gilman Trail and waterfront locations (See Also 2.B.5)

4.A.4 Support the continued implementation of Kenmore's visionary 2013 Parks, Recreation and Open Space Plan to expand active and passive recreation amenities and waterfront access.

4.A.5 Work with property owners downtown to facilitate the installation of temporary / ad hoc and DIY pocket parks to drive longer term property development downtown (See Also 3.C.5)

Strategy 4B: Elevate & Leverage Placemaking and the Design of the Public Realm as a Primary Driver of Economic Development

4.B.1 Draft and adopt Comprehensive Plan policy statements recognizing and reinforcing the role of placemaking in economic development

4.B.2 Take advantage of opportunities for low-cost, high visibility temporary design interventions that can signal the City's intentions around placemaking for economic development

4.B.2 EXAMPLES: Public murals and sculptures, interactive programming/art, vacant groundfloor commercial space activation/art, parklets

See Bellevue, WA Public Art streetspace plans for 130th Street and the Bel-Red Corridor
See the Hwy 522 Beautification Projects Campaign
See Kirkland, WA downtown art tour and Arts and Culture Commission

4.B.3
Consider partnerships with artists to design and create art celebrating Kenmore's history, community and landmarks and coordinate the placement/implementation of it on streets and buildings in the City's 
downtown

4.B.4 Consider renaming NE 181st to help establish a coherent identity for the Downtown area as the heart of Kenmore
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A Goal is a broad primary outcome. A Strategy is an approach to achieving a Goal. An Action is a specific step integral to a Strategy

GOAL 5 Expand Connectivity, Access to the Waterfront & Multi-Modal Transportation

Strategy 5A: Aggressively Pursue Improved Linkages to the Lake Washington and Sammamish River Waterfronts

5.A.1 Continue to pursue planning and implementation of a signature under- or over-pass provide pedestrian and bike traffic a north-south route across the busy 522 corridor (See Also 1.A.6)

5.A.2
Explore the feasibility of improvements to signalized pedestrian crossings of SR-522 in conjuction with the Washington Department of Transportation, such as improved signage and textured pavement, and 
potential new crossings, including near the planned Park n' Ride and BRT transit improvement projects

5.A.3 Negotiate easements on transacting properties positioned to provide access to Lake Washington waterfront, or adjacent new / future development, such as the "water-walk" identified it the City's PROS plan

5.A.4 Continue to strongly advocate for ample public amenities and waterfront access in the planning and pre-development negotiations for the Lakepointe development site (See Also 4.A.1)

5.A.5 Prioritize non-motorized connections between the Burke-Gilman trail to the new West Sammamish Bridge bike / ped lane and the Kenmore Boat Launch and Rhododendron Park

Strategy 5B: Leverage Forthcoming Park n' Ride and BRT Transit Expansions and the Potential New Passenger Ferry Investments to Explore New Modes of Connectivity Between Kenmore and the 
Surrounding Region

5.B.1 In partnership with other King County agencies, continue to explore feasibility of a new water ferry route connecting Kenmore to UW and/or Downtown Seattle

5.B.2 Explore options for a Kenmore parking shuttle to connect the City's park n' ride lot and future ST3 parking structure to downtown and to double as a downtown circulator

5.B.3 Alternatively, explore feasibility of private, contracted seasonal/tourism-focused water taxi service connecting Kenmore with Seattle or Bellevue during the summer months

5.B.4 Continue to advocate for a shared parking facility in the Lakepointe development, collocated with passenger ferry services and BRT if approved and funded

5.B.5 Pursue planning and funding of a Burke-Gilman trail connector to planned ST3 parking structure and / or BRT stations via under-, over-pass, or signalized 522 surface crossing
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A Goal is a broad primary outcome. A Strategy is an approach to achieving a Goal. An Action is a specific step integral to a Strategy

GOAL 6

Strategy 6A: Continue to Review and Improve Transparency, Efficiency & Consistency in City Permitting and Code Compliance

6.A.1 Build on "single point of contact" efforts and continue to streamline permitting and project review across all project scales

6.A.2 Expand online permitting materials and processing for by-right (permitted under existing zoning) projects beyond application to routine administrative decisions

6.A.3 Review and amend existing zoning code language and develop graphic building envelope guidance (reference diagrams/imagery) for ease of development, enforcement, and understanding

6.A.4 Continue to establish customer satisfaction as a strategic objective to improve customer outcomes and reduce inefficiencies.

6.A.5 Survey recently (re)located or expanded businesses and developers working in Kenmore to set customer satisfaction benchmarks & identify top permitting and compliance issues for users

Strategy 6B: Strategy 6B: With Partners, Broaden & Improve Business Development Initiatives & Climate in Kenmore

6.B.1 Consider feasibility of expanding the City Change of Use Pilot Project for impact fee relief to a broader area of the 522 Corridor and Downtown for underutilized site redevelopment (See Also 3.C.1)

6.B.2 Develop fact sheets and outreach highlighting Kenmore's proactive approach to business development, regulatory simplicity, and strategic location

6.B.3 Develop a mechanism via the Kenmore Business Alliance (KBA) for a systematic business climate feedback and improvement loop for firms and entrepreneurs doing business in Kenmore

6.B.4 Continue to cultivate a physical and online presence in Kenmore's business community in conjunction with KBA with periodic check-ins, advocacy, and attendance at events, openings, etc.

Highlight Kenmore's Welcoming Business Climate
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I.  Promote Kenmore’s Image
 Media Relations and Marketing: strategic media placement, 

materials, website and social media enhancements  
 Community Events: added and expanded events 
 Parks and Open Space Improvements:  highlight Kenmore’s assets

 Marketing and Promotion to Raise Kenmore’s Profile: Long Term 
Effort
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Promoting Kenmore
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II. Support Existing Businesses and Pursue 
Opportunities to Expand Employment
 Business Registration –almost 1000 now registered            FindKenmore.org
 Organizational Culture Supportive of  Economic Development
 Business Events and Training
 Kenmore Business Alliance              Bothell-Kenmore Chamber of Commerce
 Growing Craft Brew Scene near the Burke Gilman Trail
 Development Services Process Improvements
 Updated Regulations in Business Zones
 Natural Health Hub Project
 Kenmore Business Incubator (2013)

 Maintain Opportunity for Longer Term Office Based Employment
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Brew Row Banners
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Business Support

Business Acceleration Training Class 
Winter Series 2018 Graduates
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 Kenmore Village and Civic Projects
 Gathering Space= City Hall, Town Square and Hangar
 Streetscape and Sidewalk Improvements  +  Walkways and 

Waterways
 Jack Crawford Skate Park
 Wayfinding Signage and Street Banners

 Connect Downtown to the Waterfront and Burke Gilman Trail
 Signature Feature at 68th Ave NE and SR 522 Intersection

III. Create a Vibrant, Walkable   
Downtown
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The Hangar at Town Square
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IV.  Advance the Community’s 
Connection to the Waterfront
 Walkways and Waterways  Projects
 Waterfront Acquisitions
 Engaging Water Sports Organizations and Services
 Waterfront Events  
 Pursue Passenger Ferry Service
 Lakepointe Progress

 Improve Linkages to the Waterfront
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Waterfront Activities
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City Council Business Agenda Item
City of Kenmore, WA

Subject/Topic: For Council Meeting Agenda of: June 25, 2018
Nonconforming Heavy Manufacturing Uses

Department: Development Services

Prepared by: Bryan Hampson

Initial & Date
Approved by Department Hea . ~2 /i//l
Approved by City Attorney: ~ Li

Proposed Council Action/Motion: Approved by Finance Director: ________

No action requested this evening. Discussion Approved by City Manager: ~M
and Council direction to City Manager.

Exhibits/Attachments: None

INFORMATION/BACKGROUND:
KMC 18.20.1676 defines “heavy manufacturing” as “an establishment engaged in the mechanical, physical, or
chemical transformation of materials, substances, or components into new products that is likely to generate
levels of truck traffic, noise, pollution, vibration, dust, fumes, odors, radiation, poisons, pesticides, or other
hazardous materials, fire or explosion hazards, or other undesirable conditions that would be injurious to health
or offensive to the senses, or ~ ould be an obstruction to the free use of surrounding property and essentiall)
interfere with the comfortable enjoyment of life and property. Heavy manufacturing facilities use larger quantities
of raw materials and may require significant outdoor storage. Examples include concrete manufacture, asphalt
batch plants, mass production of commercial or recreational vehicles or large machinery, production of industrial
organic and inorganic chemicals, animal slaughtering, and refining, extruding, rolling, or draw ing of ferrous or
nonferrous metals. May include NA1CS Sectors 31 —33 (Manufacturing). Also may include NAICS 54171 (Research
and De~ elopment in the Physical, Engineering and Life Sciences)”.

In 2014, Council passed Ordinance No. 14-0391 which revised the zoning regulations to minimize the uses of land
that impose negative externalities on persons or properties outside the property on which the negative
externalities are generated. Ordinance No. 14-0391, amended the Regional Business Zone to eliminate Existing
Legal Uses, prohibit new heavy manufacturing uses, and classify existing heavy manufacturing uses as
Nonconforming. Prior to Ordinance No. 14-0391, Heavy Manufacturing uses were prohibited in every other zone
except Reginal Business. As of today, only approximately 2 — 3 nonconforming heavy manufacturing uses operate
in the City. Heavy manufacturing uses have impacts on surrounding properties that are greater in scope and
different in type than the impacts of other types of uses. The zoning of properties that are in the vicinity of the
existing heavy manufacturing uses are include residential.
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In 2015, Council passed Ordinance No. 15-0403, which controlled the noise level of heavy manufacturing uses
and required heavy manufacturing businesses and activities to comply with the maximum noise levels of WAC
Chapter 173-60.

City Council may determine that it is in the best interests of the residents, property owners, businesses and
general public to require that nonconforming heavy manufacturing uses not be permitted to continue indefinitely,
and that such uses should be terminated, discontinued and removed after a reasonable amortization period.

Washington courts hold that local governments have the authority to enact regulations that preserve, limit,
regulate or terminate nonconforming uses within constitutional limits (see e.g., Rhod-A-Zalea v. Snohomish County,
136 Wn.2d 1, 8 (1998)).

If the City Council desires to terminate, discontinue and remove existing Heavy Manufacturing uses, Staff
recommends amending the KMC to allow a 20-year amortization period and during the amortization period the
nonconforming heavy manufacturing uses cannot be intensified or expanded in any way.

New Section of the KMC could read as follows:

A. Notwithstanding any other provision of this chapter, a nonconforming heavy manufacturing use
shall be terminated, discontinued and removed by no later than twenty (20) years from the effective
date of this section, which is ______, 2018, in order to allow the owner to amortize the value of the
heavy manufacturing use over the twenty year period. Upon the expiration of this twenty year
amortization period, the heavy manufacturing use shall cease and be removed immediately.
B. The owner of property on which a nonconforming heavy manufacturing use is located may apply to
the city manager for a single extension of the amortization period, for a period of time not to exceed
ten (10) years that the property owner demonstrates is necessary in order to amortize the heavy
manufacturing use.

1. The property owner submitting an application for an amortization extension period shall
pay an application fee to the City in the amount established by the city council by resolution, which
shall be paid to the City prior to the city manager’s review of the application.

2. The application shall be submitted on or before the expiration of the twenty year
amortization period established in subsection A above.

3. The application must include evidence and information to establish that the heavy
manufacturing use requires the requested extension period in order to be fully amortized. The property
owner shall bear the burden of proof that the amortization extension period is necessary. The city
man agcr shall consider the evidence and information submitted by the property owner, but is not

reciuired to accept such evidence and information which the city manager reasonably deems to be
inaccurate or not reliable, and may, in the alternative, require the property owner to submit
additional or different information for consideration, at the property owner’s expense.

4. The city manager shall grant the application if the city manager determines that the extension
period is necessary to fully amortize the nonconforming heavy manufacturing use. If the city manager
grants the application, the city manager may impose conditions on the continued operation of the heavy
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manufacturing use as necessary to mitigate the impacts of the heavy manufacturing use. The city

manager’s decision shall be in writing.
5. The city manager’s decision issued pursuant to this section shall be a Type 2 decision that

may be appealed to the hearing examiner as set forth in KMC 19.25.092.
C. Notwithstanding any other provision of this chapter, including but not limited to KMC
18.100.070, during the nonconforming heavy manufacturing use amortization period or any
extension amortization period: (1) the nonconforming heavy manufacturing use shall not be
intensified or expanded in any manner whatsoever; and (2) no modification or alteration of the
nonconforming heavy manufacturing use shall occur that creates a new nonconformance.

FISCAL CONSIDERATION:
Staff time and resources needed to respond and manage the program.

COUNCIL GOAL/BUDGET OBJECTIVE BEING ADDRESSED:
To continue to implement the Council’s vision of providing a safe and secure community; sustainable, healthy
environment; and a desirable place to work and live. A community that is attentive to, and seeks to provide, for
the health, safety and welfare of all its citizens.
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