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City of Kenmore - 18120 68th Avenue NE - P.O. Box 82607 - Kenmore, WA 98028 
Phone: 425-398-8900 - Fax: 425-481-3236 - E-mail: cityhall@kenmorewa.gov 

City of Kenmore 
City Council Special Meeting Agenda 

5:30 p.m., Monday, April 2, 2018 
Kenmore City Hall, Council Chambers 

18120 68th Ave. NE, Kenmore, WA 98028 
 
If you have any questions or to confirm agenda items prior to the meeting, or if you 
require special accommodations, please call the City Clerk at 425-398-8900. You may 
also stop by City Hall at 18120 68th Avenue NE, Kenmore. Council agendas are also 
available on our website at www.kenmorewa.gov. 
 
I. 5:30 p.m. - CALL SPECIAL MEETING TO ORDER 
 
II. EXECUTIVE SESSION 

Pursuant to RCW 42.30.110(1)(i), Litigation or Potential Litigation 
 
III. 6:30 PRESENTATION - PRIORITY BASED BUDGETING 

Chris Fabian and Joanne Gregory 
 

  
Agenda Item  

 
IV. ADJOURN SPECIAL MEETING 
 
Upcoming Meetings: 
Monday, April 9, 2018 - CANCELED 
Monday, April 16, 2018 - Regular Council Meeting 
Monday, April 23, 2018 - Regular Council Meeting 
Monday, April 30, 2018 - Special Council Meeting 
Monday, May 7, 2018 - Special Council Meeting 
Monday and Tuesday, May 21 & 22, 2018 - Budget Retreat - 5:00 PM - 9:00 PM 
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___ City Council Business Agenda Item
_______ City of Kenmore, WA

Subject/Topic: For Council Meeting Agenda of: April 2, 2018
Presentation on Priority Based Budgeting

Department: Finance and Administration

Prepared by: Joanne Gregory, Director of
Finance and Administration

Presented by: Chris Fabian, Center for
Priority Based Budgeting

Initial ~‘ Date
Approved by Department Head: •V~~C
Approved by City Attorney:
Approved by Finance Director: ~‘ ~I t’
Approved by City Manager: U~ K

Proposed Council Action/Motion: Exhibits/Attachments:
Discussion and Questions October 6, 2014 Priority Based Budgeting Presentation

of Resource Alignment Diagnostic Tool

INFORMATION/BACKGROUND:

At the April 2, 2018 Council meeting, Chris Fabian, Co-founder at the Center for Priority Based
Budgeting and Resource Exploration wifi be on hand to provide the City Council with a refresher on
Priority Based Budgeting (PBB) and resource allocation.

In April of 2014 the City Council directed that the City implement a priority based budgeting process
and, with the assistance of the Center for Priority Based Budgeting, developed and validated Kenmore’s
“Results of Government” which the City strives to achieve for its residents, businesses and visitors.
Those “Results” are shown in the Attachment dated October 6, 2014.

The process and tools have expanded and matured over the last several years and Kenmore has utilized
PBB in preparation of the 2015-2016 and the 2017-2018 biennial budgets and will continue to
incorporate PBB into development of the 2019-2020 budget.

COUNCW GOAIJBUDGET OBJECTIVE BEING ADDRESSED:

Implement Priority Based Budgeting as directed at City Council meeting April 7, 2014.

i:\admin & finance\budget\2019-2020\pbb\ab chris fabian.docx
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KENMOREL~Y THi~ AKE

Priori y Based Budgeting
Presentatio of

“Re ource Alignment Diagnostic Tool”

City of Ken or , Washington
Jon Johnson & Chris Fabianc’B:

CENTER FOR October 6, 20 14
PRIORITY BASED BUDGETING
Using ii L niqnc Lcin Co Fur,., Co r,i,n,u;ri~ R’,ur.rc:s u,,.
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STEPS to S CCESS — P iority : ased Budgeting
1. Determine Results

• Accurate prioritization of programs, reflecting the organization’s stated objectives,
depends on the comprehensive identification of the Results it is in business to
achieve

2. Clarify Result Definitions
• Precision in prioritization depends on the articulation of the cause and effect

relationship between a program and a Result
• Using clearly defined “Result Maps”, detailing the factors that influence the way

Results are achieved, the organization can minimize subjectivity in the process of
linking programs with its Results

3. Identify Programs and Services
• Comparing individual programs and services as opposed to comparing

departments that provide those services allows for better prioritization
4. Value Programs Based on Results

• With the right Results that are clearly defined, the organization can more
accurately “value” a program relative to its influence on achieving Results

5. Allocate ‘esources Based on Priorities
• Using “Resource Alignment Diagnostic Tool”

cPB:
CENTER FOR
PRIORITY BASED BUDGETING
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C
Cit o Kenmore’s
Community Results

• Acc ss to Quality Cultural, Recreational, Education ‘ I and
Leisure Opport nitie

• Att active, Well-Planned, Enduring and Desirable Place to
Live and Work

• I I ~II I I 0 0

I -

• E tiv obili . . C.nnct-.,R l:.bleTransport’t.
S stam

• P osperous, Vibr. nt and Sust. inable Econo y
• Safe and Secure Co munity

• Sustainable, H althy Environment and the Preservation of
Natural Resources

cEr~iT~E~FOR.
pRIORIi1~Y BASED BUDGETING ~
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Ci of K~nmore’s
Good Governance Results

• Fosters Open, Res onsive and Transparent Government y Ens ring
Accountability, Efficie cy, Effective ss and lnte i y in all Operations

• rotects, Manages, Optimize and Invests in its Financial, Human,
Physical and Technology Resources

• ~e. I isa. — • i A

‘‘ ‘-A ‘ • ,

• Provides Assura c of eg I • t • r nd Policy Compl ance

• Attracts, otivates, Develops and Retains a High-Quality, Engaged and
Productive Wo kforce

• Provides Responsive and Accessible Leadership, Focused Community
Priorities and Facilitates Timely, Well-Utilized Two- Way Communication

and Input with all Stakeholders
CENTER FOR
PRIORITY BASED BUDGETING
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K~q~E

Attracts visitors and businesses by
creating and advertising a safe,
clean, conveniently traversable
community with unique tourist

amenities

Actively seeks out and leverages it’s
public, private, and non-profit

community partners and volunteers
to support the recreational ~xix~1

educational needs of it’s community

Collaboratively encourages and
supports opportunities to focus on

the arts, advance cultural
enrichment, cultivate historic
preservation, offer community

events and provide life-long
learning opportunities

Enhances access to, and
opportunities and activities to enjoy

the City’s waterfront region

Offers a safe, well-planned
community with convenient access

to public gathering spaces,
emphasizing the City’s unique

own$::ar~~trails and

City of Kenmore, Washington

CUR~TU RAL,
RECREATIONAL,

EDUCATIONAL and
LEISURE

OPPORTUNTIES

ACCESS to QUALIT

artners and promotes community
events and activities that encourage

healthy, active lifestyles and
provide entertainment

PBB
CENTER FOR
PRIORITY BASED BUDGETING
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KENMq~E

•

Builds a strong sense of
o munity togetherness
ro gh’pârtnerships and

• :~~timulate public

:~-~“

~~Dev~IQps, maintains and
~ consistently regulates

- ? oods that are safe,
ive~à’nd clean

-~:.~•• ers.~ variety of shopping and
e aiflm~it.experiencesthat

.~ . I~’,~--•~ ~ *

r~sideñts~ánd visitors,
1ff uIateS~jp.b growth
-

$ strategically to encourage
targete development,
“. O~t~by:consistently

de~sign standards, and
by efficient and

:~P~0ce55es

PBB
CENTER FOR
PRIORITY BASED BUDGETING

-: ~~ides for convenient modes o
~ ~ot~iity,.through safe, well

~rI~dQnd well-maintained
- oa~dswiti~ the capacity to

minim - ~ongestion, and paths,
tr us a ~ s~ ewalkstO,:promote a

ecommunity

maintains and invests
ih~vell-planned public

fra tructure, focusing on a
ó átión network and

Ec.faci!ities that
a omm a e the long-range
rowt ofthe community

City of Kenmore, Washington

the City’s
ti~niqüecultureand
‘b~~áct visitors and

1~~i~’~strnent
~ ~

~ -

ACTIVE, WELL
:~RLANNED,

DURING and
~I~E PLACE

- a ci WORK
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K~vqRE

Provides access to adequate
housing options and access to

services to meet the basic needs of
all income-levels

Encourages and facilitates a culture
that values and supports a diverse

population

Empowers citizens to be partners in
a connected community, providing

opportunities for volunteerism,
partnerships, and community input

CONNECTED,
INV®LVED and

FAMILY-ORIENTED
COMMUNTIY that

LU S DIVERSITY

cpB:
CENTER FOR
PRIORITY BASED BUDGETING

Connects the community through
parks and public spaces, bike trails

and sidewalks that encourage
walkability

Engages community partners in the
joint-pursuit of collaboration and

connectedness, through the
ifering of diverse, family-oriented

events and activities

City of Ken more, Washington

III.
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K~w~qRE City of Ken more, Washington

S.~
-‘ ~ rövid~~a~Networkof Trails, Paths
~for Multi-Modal

• ~S.~v-~-~’. Y’~~ ~Transportation

to Safe, Efficient
ion-Free Traffic

luate, well-planned
:parking options for

~s and visitors

Collaboratively invests in building
a d improving a well-designed, well

a tamed system of safe, reliable
o~c :‘d street infrastructure

I c udiflj roads, traffic signals,

EFFECTIVE s al bridgesañdstreet

BILITY and
,.~ ECTE D,

lIE
• D

- •. • ~• • ~
N

o P:B
CENTER FOR
PRIORITY BASED BUDGETING

Improve Public
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7~g

KENMORE City of Ken more, Washington

Continually reinvests and
appropriately maintains its

infrastructure assets, providing
the type of mobility options,

including parking, that
usinesses require to thrive

USTAI NABLE

Promotes Job Growth, and Offers
Adequate Housing Options and

Quality of Life Amenities

C’BB
CENTER FOR
PRIORITY BASED BUDGETING

10

AUra s New Businesses, and
Retains and Grows Existing
Business through Diversity,’
Quality Development and
Reasonable Tax Support

Encourages strategically planned,
sufficiently regulated and
appropriately balanced
development and re

evelopment that stimulates
economic growth OSPEROUS,

Promotes a Business-Friendly
Environment through Sensible

Reg lations and Incentives

VIBRANT and

ONOMY

Encourages Development of its
Signature Waterfront Asset, and

Emphasizes Strategic
Development of its Downtown

Areas

III.
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K~9~E City of Kenmore, Washington

FE and

an~
—

(iRE

ays and invests in a visibly
~~rnmunity that is safe,

? and provides for
‘~. its residents,

~visitors

•--;~~..

~Pla5ñs~i

~fpr the physical, social
c.needsandwell

~community

-S

.,,.S —

~and provides timely and
~‘:~responseto

“H other disaster

s effective, efficient
flow, safe mobility for

s and pedestrians
i~maintained,

itation

Offers Protection, Enforces the
Law,-Proactively Prevents Crime

s W Il-Prepared to Promptly
• e nd~tó ~mergencies and

alls~fo~Sèrvice
——‘S

~
• ~ ~4L. ~

ITY

PB~B
CENTER FOR
PRIORITY BASED BUDGETING

s a feeling of personal safety
ughout the community by

a visible, accessible
)actively provides

- rventjon,
~ornmunity

~:~SS •.(

~ I
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7~

K~qRE City of Ken more, Washington

Ensures proactive code
enforcement to provide for a
safe, healthy environment in

which to live and work

Educates the community and
partners wit residents and

business to protect and
preserve its environmental

resou es

PBB
CENTER FOR
PRIORITY BASED BUDGETING

Proactively plans and manages
storm and surface water for
effective flood and sedimen

control, and manages and
maintains its ater and air

resources to ensure

‘ ~_

1~

‘I

Promotes the design and
enforces regulation of

strategically planned, low-
impact, environmentally
ustainable development

—

-~-

2.-

12
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K~1~E City of enmore, Washin:ton

PROVIDES RESPONSIVE and
ACCESSIBLE LEADERSHIP, FOCUSED

COMMUNITY PRIORITIES and
FACILITATES TIMELY, WELL-

UTILIZED TWO-WAY
COMMUNICATION and INPUT with

ALL STAKEHOLDERS

FOSTERS OPEN, RESPONSIVE and
TRANSPARENT GOVERNMENT by

ENSURING ACCOUNTABILITY,
EFFICIENCY, EFFECTIVENESS and
INTEGRITY IN ALL OPERATIONS

PROTECTS, MANAGES, OPTIMIZES
and I VESTS in its FINANCIAL,

HUMAN, PHYSICAL and
TECHNOLOGY RESOURCES

GOVERNANCE

ATTRACTS, MOTIVATES, DEVELOPS
and RETAINS a HIGH-QUALITY,

ENGAGED and PRODUCTIVE
WORKFORCE

SUPPORTS DECISION-MAKING
with TIMELY and ACCURATE

SHORT-TERM and LONG-RANGE
ANALYSIS that ENHANCES VISION

and PLANNING

C.BB

PROVIDES ASSURANCE of
REGULATORY and POLICY

COMPLIANCE

CENTER FOR
PRIORITY BASED BUDGETING
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Identif in. P •.ra &Pro.r.m •st
“Inventorying all of a government’s services into a list ofprograms is the

most difficult part of the process, but for many, it is the most illuminating.
By costing out and rethinking the budget in terms of what specific services a

government provides, decision-makers gain valuable information about
what they actually do and how much each unit costs to produce.”

400 Citywide Programs - $13,503,106
• 24 Department Administration Programs
• 1 Fixed Cost Program

• 307 Co mu ity Prog ams - $12, ‘24, 5
• 89.05% of ongoing City budget

• 3Govern.nce’ ogra , 78,:51
10.95% of ongoing City budget

PBB.
CENTER OR
PRIORITY B~SED~UDGETING
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‘V.
~

r. .r.m nve t. i~s (.n. Costs)
DevI.ped.y it

Uty of Kenmore, Washington
Department Program Inventory Worksheet

Iun~, l~14 —

CflO~S: Co sI~ie~y deatify “what you d&” h’s yoor department by deealcp~r~ a K~I’~IqRE
~ pr~ra~ /aen~4cea you ottet. Please pro~.tdei pvopm~’s ~eme that clearly Idestffies
at the p’ug,ent ~does’ and Frovtde a brief descriptie,, it seeded to darif1 that pr~ns

setlen. PI.EAt~ PtdOiO AheRIVIAnONS, AC~R~N’~MS ør TEltMINóLO6’~ ‘ti4f~T WOJLD tiE

N~ltMiLL4ttTO SOMEO~iE ol)rswE YOUR )~P~RT~1€f~T

Ac~ouritJrig D~PARTMEV~T NA~~1E DI~SlON NAME PR0t3 PAM NAME PPOGRAM DE5CRIPTION
Fund Name NUM8ER

Put S~Fety ~:t Cojrt ~t~II Fllln1s Cup to ~25IC~ 198

P t .S~F~ty b3t~tCoJrt I~strIctCcurtCa flIer 199

- i~.oL- ;L C’s.&rt ~Y and and Htrra~nient Grd~i 200

Put - t~r~i~ b~t t Coirt I*arhigs-CIvil lnfractlc.i Heaxlrigt 201

I’raFide ~IstT~t to~t ILdRL~ or.t ti~ fuo it~ to trossls o’,~r srevre~1~ ca~. ~ Ir ~
Put :$aIeI~ b.tt:tCojrt Hearings.M tdemeanor 202 ow if~ctior hta,r~s pr~1~eoJrttecLrIt orcjclr.rnul cia’r t’eari.~ ‘su~wt(etor

oTd~r5

P t SoFe1~ b.A~tCojrt Intirprt,Jury~nd~ItneMam~en~ent 203

~PB 15
CENTER FOR
PRIORITY BASED BUDGETING
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Po.ramScorin.
a! e” of Programs based on their influence on

Results and Basic Program Attributes
CTY cf K DRE ~4SHIN N TER P~OGP~AM SCO~EC.iRD

‘~~~7ln~h .t,~L~

U4

Cu~i.~4 ~.ck.d md
~i~t~it ~

~ñta&,~l t~tthut nf~~ ~., ~tna.~ Pi~.En, ~ &nt~

—~—.
to.,., 10% I~afai~1 tin In

Itflfl.~W, tflfl~flLW I &..n*~~L~ •*1S ~flbtt
~— ~

frk~W~W ~ anwcz~, t~g ~1TV fV~af
~ rq~i-.ir~ t~

— ~in’ ~—- H—~ H -H~ — —- -—

~ —~ —)

Lff~~L1v~i

Tar~ib~~

rid itt Itcu bin

rn%14q

~ti9flti~i

a

t*dCrii tidnLt.,~n
mrn~.n

“I, ~n~t ~ I

C ?IB:l;B~
CENfI1ER FOR•

fO~TTY~sED BUDGETING

I

I

III.
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• Programs that are mandated by another level of government (I. e. federal,
state or county) will receive a higher score for this attribute compared to
programs that are mandated solely by the
whatsoever

City or have no mandate

• The grading criterion established to score programs, on a 0 to 4 scale is
as follows:

o 4 = Required by Federal, State or County legislation
o 3 = Required by Charter or incorporation documents OR to comply with

regulatory agency standards
• 2 = Required by Code, ordinance, resolution or policy

executed franchise or contractual agreement
• 1 = Recommended by national

OR to fulfill

professional organization to meet

• 0 = No requirement or mandate exists
~
CENij~ER FOR
PR!ORI~rY B~ASED BUDGETING

C
Basic P o Attrib tes:

•ndat~d • ‘rovi.e ro•r.

published standards, other best practice

III.
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.sic Pro.rci At ributes:
‘elian o C o P •vi. r..

• Programs for which residents, businesses and visitors can look only to the City
to obtain the service will receive a higher score for this attribute compared to
programs that may be similarly obtained from another intergovernmental
agency or a private business.

• The grading criterion established to score programs, on a 0 to 4 scale is as
follows:

• 4 = City is the sole provider of the program and there are no other public or
private entities that provide this type of service

• 3 = City is currently the sole provider of the program but there are other public
or private entities that could be contracted to provide a similar service

• 2 = Program is only offered by another governmental, non-profit or civic
agency

• 1.= Program is offered by other private businesses but none are located within
the City limits

• 0 = Program is offered by other private businesses located within the City
cPB: limits 27
CENTER FOR
PRIORITY BASED BUDGETING
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C
aSic Pro.ra Attn t s

C an•e Dema d rPro. a
• Programs demonstrating an increase in demand or utilization will receive

a higher score fo this attribute compared to programs that show no
growth in demand for the program. Programs demonstrating a decrease
in demand or utilization will actually receive a negative score for this
attribute.

• The grading criterion established to score programs, on a -4 to 4 scale is
as follows:

o 4 = Program experiencing a SUBSTANTIAL increase in demand of 25% or
more

o 3 = Program experiencing a SIGNIFICANT increase in demand of 15% to 24%
o 2 = Program experiencing a MODEST increase in demand of 5% to 14%
o 1 = Program experiencing a MINIMAL increase in demand of 1% to 4%
o 0 = Program experiencing NO change in demand
o -1 = Program experiencing a MINIMAL decrease in demand of 1% to 4%

• o -2 =Program experiencing a MODEST decrease in demand of 5% to 14%
• • o -3 =Program experiencing a SIGNIFICANT decrease in demand of 15% to 24%~

o -4 =Program experiencing a SUBSTANTIAL decrease in demand of 25% or•. .

PB’ more •. ~28 :~
CENTER ~OR~ -
PRIORITY BASED BUDGETING •
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B.scPo.ro A ti.u -s:
Cos Recovery • ~rog a

• Programs that demonstrate the ability to “oay for themselves”
through user fees, intergovernmental grants or other user-based
charges for services will receive a higher score for this attribute
compared to programs that generate limited or no funding to cover
their cost.

• The grading criterion established to score programs, on a 0 to 4 scale
is as follows:
o 4 = Fees generated cover 75% to 100% of the cost to provide the program
o 3 = Fees generated cover 50% to 74% of the cost to provide the program
o 2 = Fees generated cover 25% to 49% of the cost to provide the program
o 1 = Fees generated cover 1% to 24% of the cost to provide the program
o 0 = No fees are generated that cover the cost to provide the program

~PB 29
CENTER FOR
PRIORITY BASED BUDGETING
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• Programs that benefit or serve a larger segment of the City’s residents,
businesses and/or visitors will receive a higher score for this attribute
compared to programs that benefit or serve only a small segment of
these populations.

• The grading criterion established to score programs, on a 0 to 4 scale is
as follows:

o 4 = Program benefits/serves the ENTIRE community (100%)
o 3 = Program benefits/serves a SUBSTANTIAL portion of the community (at

least 75%)
o 2 = Program benefits/serves a SIGNIFICANT portion of the community (at

least 50%)
o 1 = Program benefits/serves SOME portion of the community (at least

10%)
o 0 = Program benefits/serves only a SMALL portion of the community (less

than 10%)
CENTER FOR
PRIORIT~Y BASED BUDGETING

C
B sc Pro ram At ributes:

Portion of Communi y Serve b Pro.r.

III.
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Peer Review Pro
iTf of KENMORE, WASHINGTON

dority Ba~.ed Bud t~ri~
e& Rei~iew of Departmental Program Storing. September1 2014
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efli Q rtile
Q4 Q3 Q2

0 10 2(~ 30 40 60 70 80 90 100 ©
1

S Quartile 4: Quartile 1: I
9 55 Programs I 75 Programs I

I I I
I I

I I
I I

I Qua
Quartile 2: I ~ 2
80 Programs I

I I Qua 3

~w 4

I I

Quartile 3:
96 Programs

P~B~ City of Kenmore’s Communi y Oriented Programs
ENTER FOR

‘RIORITY BASED BUDGETING
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• 0 :.s-. o Pi.i 0 •

CPB:
CENTER FOR
PRIORITY BASED BUDGETING

City of Kenmore’s Community Oriented Programs 19

I I
• ~ a a ~

1

2

a I

I.’

75 Programs

rot1 rrograi~
a

3

4 grams

©

$6,” ‘,OOO$1,000,000 $2” 000 $3,000,000 $4,”,OOO $5,000,000
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“N
• Which programs are of the highe t priority in t r s of

achieving ha isex.ect dbyt ecom it ?
o A n. which are of lesser mportance?

• Which program are truly mandated for us to . rovi • e
o And ow much does it cost to provide th m.

• Which programs are offered beca se the ar “self
imposed”?

• Which programs are offered for which there are no other
service pro iders?
Are t ere progra s might lend themselve to
public/.rivate .artnerships?

GENTER~OR~
PRIORITX BASED BUDGETING

00 • •Tro .

III.
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‘V. ~

“00 1 • h.. gh h~
“New Lens”

• Who in the • rivate sect. r is offering progra s that
are imilar in nature?
o And should we consider” getting out of that business”?

• Which programs are experiencing an increasing
level of demand from th community?
o And which are experiencing a decreasing need?

• re there programs offered that are not helping us
achieve our intended “Results”?

• hat are we spending to achieve our “Results”?
BB

CENTER FOR
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C

“Resource Alignment Diagnostic Tool”

CENIFER.EPR
PRiORITY ~ASEDBUDGETING

City of Kenmore, Washington

Department / Division Perspective:- Funding Perspective:
OMsion (Revenue Source; Direct/indirect Costs)

% of Total otol ProgramsPrograms

72.41% 424

Fund Perspective:

City of Kenm re, ashlngton ~R ource Alignment Diagnos c Toolf3PBB
Program Type:

(All Programs, Go’mrnance~ Community-
oriented)

Community-Oriented Programs

1
—~

2

3

4 52981

(Allot Individual Fwids) Department

City-wide All Departments

Priori Based Bud: etin : S • e din: A ra • ers ectives

Total Estimated Budget

S

©

K~ORE

October, 2014

56,000AOO

II of ProgramsPrior Year Budget
so
so
so
so
so

Quartile Ranking
Qjtl
~t 2
Qrt3
Qrt4

Fixed Costs
~ed Costs

Generate Ust
of Programs

$2,000,000 S3,C~’*000 54,000000

Increase (Reduce) %

so

2014 Budget
59

10
18

$53M03
so

TOTALS $12,024,255 0.00%

$5,000,000

2015 Target Budget

Total City Budget

sO 75
50 so
SO 610 96
SO 5298.918 55
SO 553 1
so so 0

I $12,024,255 307

% Of Total City Budget

13,503,106 89.05%

22
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Thank You!
OH
CENTER OR

PIORITY B ED BUDGETING
Using a Unique Lens to Focus Community Resources on Results

J. o ns. , Co-Founder Chris F.. . Co-Founder
jjohnson@pbbcenter.org cfabian@pbbcenter.org

www.pbbcenter.org
Phone: 720-361-37 0

Copyright ©2009 by Chris Fabian and Jon Johnson d/b/a the Center for Priority Based Budgeting,
C ‘ B B Denver, Colorado. ~ 24
CENTER FOR
PRIORITY BASED BUDGETING
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