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Kenmore City Council

Retreat Agenda
E January 20t and 21st, 2012
Semiahmoo Resort, Semiahmoo, WA

Friday
January 20th, 2012

Welcome and Introduction
-Ground Rules
-Review Agenda

2011 Accomplishments

Citizen Engagement and Communication
-Town hall meetings
-Use of technology
-High tech emergency preparation
-Volunteers
-Other

Break
Continuation of above if needed
Lunch

Economic Development
-Progress on the plan
-Downtown
-How to push it along?
-Other

Break

General City Issues

-Parks:
North Shore Summit
Twin Springs Park
Other

-Impact fees

-Surface Water Management fees

-Re-cycle of Styrofoam
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-Traffic Tolling

-Sign Ordinance
-Personnel costs
-Other

Break
Goal up-date and management issues review

Adjourn

Saturday
January 21st, 2012

Rolls and Coffee

City Council Protocols
-Working norms and agreements
-Council agenda setting
-Study sessions
-Council committees
-“Whatever happened to this...” issue follow-up
- Role of the Mayor
-Other

Break
Continuation of above if needed
Lunch
City Manager Recruitment
The Vision: an update and discussion
-Review of our vision map
-Our Vision for 2030
-Financial Policies for the future
-Other brainstorming ideas

-Other

Break



2:45 Goals for 2012-13
-Overview of work plan and goal updates
-New Goals?
-Other

4:30 Adjourn
Note: Times required for each topic are estimates. Once a topic is completed
the next topic will be addressed.

Note: City Manger will not need to participate in day two discussions.



