City of Kenmore

EL City of Kenmore - 18120 68th Avenue NE - PO Box 82607, Kenmore WA 98028 - Phone: 425-398-

% 8900 - Fax: 425-481-3236

City of Kenmore
City Council Study Session Agenda
7:00 p.m., Monday, May 16, 2011
Kenmore City Hall, Council Chambers
18120 68th Avenue NE, Kenmore, WA 98028

Revised 5/10/11

AGENDA ITEMS ARE SUBJECT TO CHANGE up to and including the time of the meeting;
items may be added or dropped. Please call the City Clerk if you have any questions or to confirm
the agenda items prior to the meeting at (425) 398-8900, or stop by City Hall at 18120 68th
Avenue NE, Kenmore. The agendas are also available for viewing on our website at:
www.cityofkenmore.com. We are trying to make our public meetings accessible to all members of
the public. If you require special accommodations, please call the City Clerk at least three (3)
business days prior to the meeting.

L CALL STUDY SESSION TO ORDER
II. AGENDA APPROVAL
I1I. PRESENTATION

A. Presentation and Discussion: 2011 Historic Properties Survey Prepared by the
King County Historic Preservation Program - Nancy Ousdley, Assistant City
Manager

B. Presentation and Discussion: Strategic Plan for Public Transportation 2011-2021
- David Hull, King County Metro

IV. ADJOURNMENT
Upcoming Meetings:

May 23,2011 7:00 p.m. Regular Council Meeting
June 13,2011 7:00 p.m. Regular Council Meeting
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Strategic Plan for
Public Transportation

Kenmore City Council
May 16, 2011

!’ King County

METRO We'll Get You There.
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Strategic Plan Process

2010 2011

October |November |December |January |February | March | April | May | June | >

Task Force
Recommendations

Guidelines / Performance Measures/ Plan
Development

<> Executive Transmittal to Council

RTC Review &

We are here _’_> t Recommendation
Plan
Adoption &
Incorporation

in 2012-13
Budget

Strategic Plan for Public Transportation 2011-2021 ¥ King County We’ll Get You There

METRO
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Challenges and Guidance

Challenges
= Regional growth
= Funding shortfall
= The environment
= Evolving transportation system

Guidance

= Regional Task Force Process
= King County Strategic Plan

= Vision 2040 and Transportation 2040

Strategic Plan for Public Transportation 2011-2021 - ¥ King County

METRO

We'll Get You There.
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New Approach

The
Comprehensive

Plan
sLong range policy
framework

The 2007
Strategic Plan

Near-term strategies

The 2011-2021
Strategic Plan

mPolicy framework of
goals, objectives and
strategies

Service

Guidelines
mHelp guide service

e — m""ﬂm'“y
[ METRO

We'll Get You There

King County
Metro Transit
Strategic Plan
for Public
Transportation
2011-2021

87 JO g1 a8eq

investments according to =
productivity, social equity |
and geographic value
mMeasure and monitor
system and route level
performance

and actions

Strategic Plan for Public Transportation 2011-2021 ¥ King County

METRO We'll Get You There.



0JBN AunoD Bury ‘|INH piReq - TZ0Z-TTOZ Uoireuodsuel |
21jgnd 10} Ue|d 21B91R.S :Uu0ssSnasIq pue uoireussald gl |

87 JO 6] 98ed

Metro’s vision for public transportation
In the future

Strategic Plan for Public Transportation 2011-2021

Safe and secure
Available and well used

Expanded mobility and
capacity

Contribute to improved
economy and environment

Engaged customers
Sustainable program

E’ King County

METRO We'll Get You There.
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Metro “What We Deliver Goals”

Safety: Support safe communities

Human Potential: Provide equitable
opportunities for people from all areas of King
County to access the public transportation system.

Economic Growth and Built

Environment: Encourage vibrant,
economically thriving and sustainable communities

Environmental Sustainability: Safeguard
and enhance King County’s natural resources and
environment

Strategic Plan for Public Transportation 2011-2021
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Metro “How We Deliver Goals”

Service Excellence: Establish a culture of

customer service and deliver services that are
responsive to community needs.

Financial Stewardship: Exercise sound
financial management and build Metro’s long-term
sustainability

Public Engagement and Transparency
Promote robust public engagement that informs,
iInvolves, and empowers people and communities.

Quality Workforce: Develop and empower
Metro’s most valuable asset, its employees.

Strategic Plan for Public Transportation 2011-2021 o7 ¥ King County

METRO

We'll Get You There.
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METRO

¥ King County

Service Guidelines

—
[a]
o
o
—
-
o
N
c
i)
=
5]
£
o
o
(2]
c
o]
s
T
L
o
)
a
=
S
o
C
o
o
2
(o)
Q
o
o]
s
5
[92]

[11B. Presentation and Discussion: Strategic Plan for Public Page 22 of 28
Transportation 2011-2021 - David Hull, King County Metro
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Service Guidelines...

= ...Use objective, quantifiable
measures

= ...Incorporate factors of
productivity, social equity and
geographic value

= _..are applied in a transparent
process

Strategic Plan for Public Transportation 2011-2021

E’ King County '
METRO We'll Get You There.
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Guidelines will identify...

= _..corridors that are under-
or over-served

= _..routes that are over-
crowded

= ..routes that are unreliable

= ...routes that have poor
productivity

Strategic Plan for Public Transportation 2011-2021

E’ King County '
METRO We'll Get You There.
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________________

Current King County
Metro All-Day
Service

Strateqic Plan for Public Transportation 2011-2021

LEGEND
Metro All-Day
Transit Routes

Rural King County

;;;;;

Three Key
Considerations

1.

Be more productive
and cost effective

Recognize
everyone
contributes,
everyone benefits

Address growth
and respond to
demand

Ei King County

METRO We'll Get You There.
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________________

Current King County
Metro All-Day Service
if 400K Hours Cut by
Productivity Only

Strateqic Plan for Public Transportation 2011-2021

LEGEND

Metro All-Day
ransit Routes

;;;;;

Three Key
Considerations

1.

Be more productive
and cost effective

Recognize
everyone
contributes,
everyone benefits

Address growth
and respond to
demand

Ei King County

METRO We'll Get You There.
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———————————————

Current King County
Metro All-Day Service
if 400K Hours Cut by
Productivity Only
with Sound Transit

Strateqic Plan for Public Transportation 2011-2021

LEGEND

Metro All-Day
ransit Routes

;;;;;

Three Key
Considerations

1.

Be more productive
and cost effective

Recognize
everyone
contributes,
everyone benefits

Address growth
and respond to
demand

Ei King County

METRO We'll Get You There.
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———————————————

King County Metro
All-Day Service Using
Guideline Parameters
with Sound Transit

Strateqic Plan for Public Transportation 2011-2021

LEGEND

Metro All-Day
ransit Route

Three Key
Considerations

1.

Be more productive
and cost effective

Recognize
everyone
contributes,
everyone benefits

Address growth
and respond to
demand

E’ King County

METRO We'll Get You There.



